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The Environment and Economy Overview and Scrutiny Committee will meet at the 

SHIRE HALL, WARWICK on 3 December 2009 at 10:00 a.m. 
 
The agenda will be: - 
 
 
1. General 
  

(1) Apologies for absence 
 
(2) Members’ Disclosure of Personal and Prejudicial Interests 
  

Members should disclose the existence and nature of their personal 
interests at the commencement of the relevant item (or as soon as the 
interest becomes apparent).  If that interest is a prejudicial interest the 
Member must withdraw from the room unless one of the exceptions 
applies. 
 
Membership of a district or borough council is classed as a personal 
interest under the Code of Conduct.  A Member does not need to declare 
this interest unless the Member chooses to speak on a matter relating to 
their membership.  If the Member does not wish to speak on the matter, 
the Member may still vote on the matter without making a declaration. 

 
(3) Minutes of the meeting of the Environment  and Economy Overview 

and Scrutiny Committee held on 24 September 2009 and matters 
arising  

 
(4) Key Messages from the Overview and Scrutiny Board 

 
(5) Chair’s Announcements 

Environment and Economy 
Overview and Scrutiny 
Committee 

 Agenda 
3 December 2009  
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2. Public Question Time 
 
 Up to 30 minutes of the meeting is available for members of the public to ask 

questions on any matters relevant to the business of the Environment Overview 
and Scrutiny Committee. Questioners may ask 2 questions and can speak for 
up to three minutes each. 

 
 To be sure of receiving an answer to an appropriate question, please contact 

Ann Mawdsley on 01926 418079 or e-mail 
annmawdsley@warwickshire.gov.uk  at least 15 minutes before the start of 
the meeting and ensure that Council staff are aware of the matter on which you 
wish to speak. 

 
 
3. Portfolio Holders Update  
 

A verbal update from Portfolio Holders for Environment and Economy. 
 
 
4. Quarter 2 - Corporate Performance Report  2009/10 

 
Report of the Portfolio Holders for Environment and Economic Development 
 
This report presents mid-year performance for 2009/10 under the enhanced 
performance management arrangements. 
 Recommendation 
That the committee: 
• Scrutinises the performance and improvement activity of services 

under the remit of the committee. 
•   Make recommendations to the Portfolio Holder in relation to areas of 

under or over performance as part of the next round of the 
performance cycle. 

• Request that the Portfolio Holder report back to the committee at the 
following meeting on the actions taken. 

 
For further information please contact Tricia Morrison, Head of Performance, 
Tel:   01926 736319 E-mail triciamorrison@warwickshire.gov.uk or Martin 
Stott, Head of Environment and Resource, Tel: (01926) 412525 E-mail 
martinstott@warwickshire.gov.uk. 

 
 
 

5. Project Transform – Sub-Regional Residual Waste Treatment 
Solution - Evaluation Criteria 

 
Report of the Strategic Director for Environment & Economy 
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The report outlines the evaluation criteria to be used throughout the 
procurement process to evaluate submissions proposed by tenderers for 
permission for a new residual waste treatment solution to serve the needs of 
the sub-region (Coventry, Solihull and Warwickshire). 

 
Recommendation 

 
The Environment and Economy Overview and Scrutiny Committee is asked to 
consider the report and forward any comments to Cabinet. 

 
 For further information please contact John Daly, Director – Project 

Transform, Tel.: 01926 418138 E-mail johndaly@warwickshire.gov.uk. 
 
 

6. Warwickshire Local Transport Plan 2011-2026 
 

Report of the Strategic Director for Environment & Economy 
 

This report sets out the proposed approach for the development of 
Warwickshire’s third Local Transport Plan and details progress made to date. 
 
Recommendation 

 
That the Committee provides comments on the approach outlined for the 
development of Warwickshire’s third Local Transport Plan. 
 
For further information please contact Margaret Smith, Principal Transport 
Planner, Tel. 01926 735669 E-mail margaretsmith@warwickshire.gov.uk. 

 
 

7. Opportunities and Challenges that the 2012 Olympics will 
Present to Warwickshire 

 
Report of the Strategic Director for Environment & Economy 

 
This report summarises work undertaken so far in the lead up to the 2012 
Olympics and Paralympic Games, and sets out future opportunities. 
 
Recommendation 

 
Members are asked to comment on the opportunities and challenges that the 
2012 Olympics will present to Warwickshire. 
 

 For further information please contact Julie Crawshaw, Regeneration 
Programme Manager, Tel. 01926 418621 E-mail 
juliecrawshaw@warwickshire.gov.uk. 
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8. Food Packaging Regulations and Materials that cannot be 
Recycled 

 
Report of the Strategic Director for Environment & Economy 

 
An overview of the food packaging regulations. 
 
Recommendation 

 
That Members note the contents of this report. 
 

 For further information please contact Emily Martin, Waste Minimisation 
Officer, Tel. 01926 418088 E-mail emilymartin@warwickshire.gov.uk. 

 
 
9. Forward Plan Items Relevant to the Work of this Committee 

 
A table setting out provisional items for future meetings is attached.  

 
  Forward Plan  
   
  For information: 
 
  Cabinet – 17 December 2009 
  Project Transform – Evaluation Criteria 
  Interim Report from the Rugby Western Relief Road Review Board 
  
  Cabinet – 28 January 2010 

Proposed Disposal of Land to Ryton on Dunsmore Parish Council for 
Cemetery Extension 
Approval to proceed with an Inter Authority Agreement for the W2R Energy 
from Waste Programme led by Staffordshire County Council 
 
 

10.  Any Other Items 
 
  Which the Chair decides are urgent. 

 
   
 

 Shire Hall,     JIM GRAHAM 
 Warwick.     Chief Executive    
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Environment  and Economy Overview and Scrutiny Committee Membership 
 
County Councillors:- Penny Bould, David Bryden (Vice Chair), Les Caborn, Chris 
Davis, Mike Doody (Chair), Joan Lea, Barry Lobbett, Phillip Morris- Jones, Ray 
Sweet,  Helen Walton, John Whitehouse and Chris Williams 
 
Cabinet Portfolio Holders:- Alan Cockburn, Peter Fowler and Chris Saint  
 

The reports referred to are available in large 
print if requested 
 
General Enquiries:  Please contact Ann Mawdsley on 01926 418079 
E-mail: annmawdsley@warwickshire.gov.uk 
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Minutes of the Environment and Economy Overview and Scrutiny 
Committee meeting held on 24th September 2009. 
 
Present:  
 
Councillors: 

Penny Bould  
Les Caborn 
Chris Davis  
Mike Doody (Chair) 
Joan Lea  
Barry Lobbett  
Phillip Morris- Jones 
Brian Moss 
Helen Walton 
John Whitehouse  
Chris Williams 

 
Also Present:  Councillor Peter Fowler  
  
Officers  Roy Burton Group Manager, Waste Management 
 Michelle McHugh Overview and Scrutiny Manager 
 Pam Neal Strategic Development and Housing Group 

Manager 
 Martin Stott  Head of Environment & Resources 

 Estyn Williams Group Manager 
 John Wright  Committee Manager 

 
1. General 

 
(1) Apologies for absence 
   

Apologies for absence were received from Councillors Richard 
Chatttaway, Alan Cockburn, Ray Sweet and Chris Saint. 

 
(2)  Members Declarations of Personal and Prejudicial Interests 
 
 None 
 
(3) Minutes 
 
 The Minutes of the meeting of the Environment and Economy 

Overview and Scrutiny Committee held on 23rd June 2009 were 
agreed and signed as a correct record subject to the following 
amendment 
• Page 3 2nd Paragraph 5th bulletin point replace the word 

“depravation” with “deprivation”  
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(4) Matters Arising 

 
  Twenty’s Plenty 
 Members were informed that because the report related to community 

safety it would now be considered by the Corporate Services and 
Community Safety Overview and Scrutiny Committee on 8th 
December.  The Chair would raise with Councillor Appleton members 
of this committee attending and contributing to the discussion at the 
Corporate Services and Community Safety Overview and Scrutiny 
Committee meeting. 

 
 Disability Access 
 Councillor Bould reported that she was consulting on a protocol 

relating to access to committee meetings which would be reported to 
a future meeting of the most appropriate committee.  

 
(5) Key Messages from the Overview and Scrutiny Board 

 
  The Chair reported the key messages from the Overview and Scrutiny 

Board 
 
2.   Public Question Time 
 
 No public questions were submitted.  
  
3. Portfolio Holder Update 
 

Councillor Fowler reported that  he did not have an update for this meeting 
but undertook to provide a detailed update to the next meeting.  
 
Councillor Saint had informed the meeting that 
• He would be attending a meeting the following week regarding housing 

numbers and the spatial strategy 
• Government consultations would be raised a the decision making 

session on 16th October 
• Partners for England were undertaking a data gathering process and 

were looking to launch a new visitor economy strategy on 1st 
December. 

 
Councillor Whitehouse invited Councillor Fowler to attend the Kenilworth 
Business Exhibition being held on the day of the meeting and a future 
meeting of the Kenilworth Town Centre Partnership. Councillor Fowler 
thanked him for the invitation and indicated that he would attend both 
events. 
 
Councillor Morris-Jones made reference to “The Hub” newsletter. He did 
not feel that the message in the leaflet reflected the views of the business 
community. He felt that officers should do more to engage with employers. 
Councillor Fowler undertook to raise the points with officers and to update 
members at the next meeting   
 
Resolved that the report be noted  
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4. Waste Management Statistics for 2008/09 
  

The Committee considered a report on the quantities of waste arising in 
each District area and handled by each Council during 2008/09. 
 
Members were informed, inter alia:-  
• The overall recycling and composting rate was over 43%.  
• Total household waste reduced by 2.23% from 2007/08 to 2008/09.   
• Warwickshire was the most improved shire council in 2008/09 in terms 

of recycling and composting with overall performance increasing by 
7.81 percentage points. This was mainly due to the new arrangements 
introduced in Warwick District.  

• There had been a further 16.7 % diversion of biodegradable municipal 
waste away from landfill reducing the amount landfilled to 95,107 
tonnes.   

• The performance figures for the first quarter of 2009/2010 would be 
available in the next few weeks and would be circulated to members. 

 
Members discussed the report and expressed their appreciation of the 
progress that had been made. It was anticipated that the forthcoming 
figures would show a continuation of improvement in performance. 
 
Members enquired what effect the improved recycling levels would have on 
the business plan for Project Transform and were informed that tonnages 
were continuing to be monitored and the business plan would be adjusted 
to reflect the revised position. 
 
Concern was expressed at the inability to recycle many types of plastic. 
Members were informed that the issue had been identified as a government 
priority and that the Local Government Association was lobbying to resolve 
this issue. 
 
Other points made during the discussion included 
• A report on the effectiveness of the revisions to the van ban policy at 

recycling centres would be submitted to the committee in May 2010 
• A report on the recycling of trade waste would be considered by the 

Warwickshire Waste Partnership at its meeting on 29 September 
• Skip companies were separating the contents of skips to reduce the 

amount of material that went to landfill 
• Textiles can have a significant value and there is competition for their 

collection sometimes from unauthorised collectors. 
• The County Council had invested to support recycling and composting 

by the District and Borough Councils but it was up to them how they 
organized it to suit their needs. Recycling at blocks of flats was not 
always a practical option. 

• Due to increased recycling by all councils (not just in Warwickshire) 
most councils are achieving landfill diversion targets reducing the 
value  of surplus landfill allowances to virtually zero 

 
Members requested that a report be presented to the next meeting of the 
committee on the regulations regarding packaging of food and which 
materials could not be recycled. 
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The Committee was informed of the imminent retirement of Roy Burton and 
members wished him a long and happy retirement. 
 
Resolved that  
(1) The report be noted; and  
(2) A report be presented to the next meeting of the committee on the 

regulations regarding packaging of food and which materials could not 
be recycled 

 
5. Economic Briefing Notes 
  
 The Committee considered a report on the economic briefing notes 

currently produced monthly, but proposed to be issued quarterly by the 
Environment and Economy Directorate. Members welcomed the briefing 
notes as a means of raising the profile of economic development. 

 
 Members enquired whether the data included in the briefing on the claimant 

count was available at a ward level and were informed that the details 
would be circulated to members.  Members enquired what the council was 
doing to provide apprenticeships for looked after children and were 
informed that details would be circulated to members.  

 
 Members felt that the briefing notes should continue to report the good 

news stories throughout the county, include a section on the Green 
Economy and do more to reflect the views of the business community. It 
was agreed that this would be looked at for future editions. 

 
Resolved that the report be noted.  

 
6. Forward Plan Items Relevant to the Work of this Committee 
  
 The Committee considered the list of provisional items for future meetings. 
  
 Members requested that the following items be considered for inclusion on 

the work programme 
• 10/10 initiative and the Council 
• Climate Change strategy 
• Mapping across the county of soil quality 
• Deregulation of parking 
• The state of the local manufacturing economy 

 
7. Urgent Business 
 
 The Chair reported on his involvement with the Environment Agency 

Regional Flood Defence Committee. He gave details of the flood alleviation 
schemes within the County which had been funded during the previous 
year. He also stated that funding was being sought at national level for work 
around Willow Cottage in Bedworth. He had been assured that if funding 
was not made available at national level the scheme would receive funding 
from the Midlands Area Committee 

 
……………………………………… 

      Chair  
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The Committee rose at 12.15 p.m. 
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  Agenda No    

 
  Environment and Economy Overview and Scrutiny 

Committee - 3rd December 2009. 
 

Quarter 2 - Corporate Performance Report 2009/10 
 

Report of the Portfolio Holders for Environment and 
Economic Development 

 
Recommendations 
That the committee: 
• Scrutinises the performance and improvement activity of services under the remit of 

the committee 
• Make recommendations to the Portfolio Holder in relation to areas of under or over 

performance as part of the next round of the performance cycle. 
• Request that the Portfolio Holder report back to the committee at the following 

meeting on the actions taken 
 
1.0 Background 
 
1.1 A new approach to performance management was approved and adopted by 

Cabinet at its meeting on the 28th May 2009.  
 
1.2 The enhancements build upon recognised robust and effective performance 

management arrangements and respond to changing requirements of CAA. 
The following principles underpin the revised performance management 
arrangements: 
 
• Member Led Challenge with greater accountability, 
• Alignment of performance & improvement to the delivery of a suite of 

strategic outcomes, 
• Performance driven improvement activity within a holistic improvement 

programme, 
• Online, any time access to real-time performance data via the 

Warwickshire Hub (WCC Performance Management System) 
• Eight week turn around from the end of the reporting period to the 

Performance Report and Improvement Plan being reported to Cabinet. 
 
1.3 The new framework draws directly from those measures included within the 

six Directorate Report Cards. Our approach of zero tolerance remains, and 
this is complemented by an “extreme green” alert which draws attention to 
those measures that have exceeded target by more than 10%.  

 
1.4 This report therefore brings together the exception report and improvement 

activity for all measures that are forecast to miss target, or exceed target by 
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1.5 more than 10% providing Members with a more holistic view of performance 

across the authority. This will assist Members to scrutinise the performance of 
services under the remit of the committee, within the context of wider WCC 
performance. NB. This replaces the old system of Directorate specific report 
cards.  

 
2.0 Introduction to the new performance framework 
 
2.1 In line with the underlying principles for the new framework the information 

contained within the exception report and associated improvement plan is 
shown by Portfolio Holder and reported by the thematic priorities and cross 
cutting themes. 

 
2.2 The exception report is attached at Appendix 1. The associated improvement 

activity is attached at Appendix 2. 
 
2.3 The new approach to performance management is outlined in the diagram 

below. Further detail of the activity to be undertaken at each stage is set out in 
Appendix C. 

 

 
  

The Framework 

 
Directorates 

Produce Directorate 
Performance 

 
Directorates 

Identify Excellent & 
Poor Performance

 
Directorates 

Generate  
Exception report

 
All PHs 

 
All SDs 

Prepare  
Improvement Plans

 
 

Corp. Perf. Group 

Cross Directorate  
Challenge 

 
All PH & 
Leader 

 
All SDs & 

CE 

Challenge sessions  
(per Directorate) 

 
Cabinet 

Agree Perf Report &  
Improvement Prog. 

 
All O&S Committees 

Scrutinise  
Improvement Prog.

Performance Targets 
LPSA*, LAA. PWC, Budget, Personal, CRC 

Quarterly 
Performance Cycle 

Holistic Improvement Programme 
CPA, JAR, IIP, VfM

 
Asst. Chief Exec  

Baseline Report 

* A glossary has been attached as Appendix D 
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Role of Cabinet 
2.4 Under the enhanced performance management arrangements Portfolio 

Holder Challenge Sessions have been introduced. The challenge sessions 
are led by the Leader and the Chief Executive and attended by the relevant 
Portfolio Holder(s) and Strategic Director and are focused on driving the 
performance agenda of the council as a whole. The first sessions took place 
in Quarter 1, the outcomes from which have fed into the Corporate 
Improvement Plan. Progress against these areas will be monitored as part of 
the overall performance management arrangements. The next series of 
challenges sessions are scheduled to take place from January. 

 
Role of Scrutiny 

2.5 In line with the new performance management framework each Overview and 
Scrutiny Committee will receive the Corporate Performance Report which 
brings together the exception report and improvement activity for all measures 
that are forecast to miss target, or exceed target by more than 10%.  

 
2.6 In contrast to the previously reported Directorate Report Cards, the Corporate 

Performance Report provides Members with a holistic view of performance 
across Warwickshire County Council. More specifically, receiving the 
complete improvement plan enables Members to scrutinise those areas 
pertinent to this committee and also to look wider at performance across the 
Authority.   

 
2.7 The role of Overview and Scrutiny is to: 

• Note overall performance and improvement activity of those areas 
reported 

• Scrutinise those areas of improvement activity pertinent to the committee 
• Identify areas of under performance or over performance that warrant 

further scrutiny 
• Make recommendations to the relevant Portfolio Holder(s) to be 

considered as part of the next round of the performance cycle 
 
3.0 Issues to Note 

 
Educational Attainment results 

3.1 Quarter 2 each year sees the publication of the annual educational attainment 
results, which relate to the previous academic year i.e. September 2008 – 
July 2009. These are statutory measures with targets set by Department for 
Children, Schools and Families (DCFS) each year, which form part of the 
Local Area Agreement (LAA). Performance management of these measures 
poses a unique challenge common to local government. Educational 
attainment relates to academic year, but is reported within a framework based 
upon financial years.  This does not allow for the previous year’s academic 
results to be compared to the previous year’s targets.  

 
3.2 Given this context, it has been agreed that these particular measures are 

taken out of the standard quarterly reporting framework and addressed within 
a distinct report within this Cabinet agenda.  It is planned that in the future this 
report will be produced and presented in alignment with Quarter 2 LAA and 
the Corporate Performance Report. 



    

Quarter 2 Corporate Performance Report - Environment and Economy OSC - Final Version.doc  

6 of 11  

 
 Fire and Rescue Service indicators 
3.3 The Fire and Rescue Service is currently experiencing a significant ICT 

problem outside of their control in relation to the incident reporting system 
from which their quarterly information is aggregated into the corporate 
reporting system. ICT are continuing to work to resolve the issue.  

  
4.0 Overall Themes/Trends 
 
4.1 Out of a total of 220 indicators, 158 or 72% were reported for Quarter 2. This 

compares to 181 indicators reported in Quarter 1. The change between 
Quarter 1 and 2 of both the total number of indicators and the total reported is 
due to: 
 
• Educational attainment indicators not being included 
• Fire and Rescue indicators not being reported  
• The removal of indicators no longer deemed appropriate 
• The inclusion of additional indicators since Quarter 1 
• The setting of targets since Quarter 1 
• Additional forecasts against targets since Quarter 1 

 
4.2 Of the 158 measures reported as part of Quarter 2, it can be seen that 76% 

(120) are forecast to meet target. This remains a high figure compared to 
2008/9 where we were forecasting an average of 32% of measures to meet 
the target (Q2- 35% Q3 - 32% and end of year 31%). 

 
4.3 In total 24% (38) of measures either miss target or exceed target by more 

than 10% and therefore feature in the exception report and improvement plan. 
Of the 21 measures forecast to miss target in Quarter 2, 8 of these measures 
have forecast to miss target for two consecutive quarters.  

 
4.4 External factors such as the economic downturn continue to impact on 

performance. For example, 28% (5) of those indicators that relate to 
Economic Development Portfolio are forecast to miss target by more than 
10%.  

 
4.5 Of the 17 measures that have exceeded target in excess of 10% in Quarter 1, 

7 of these measures also exceeded target in Quarter 2. Whilst it is important 
that we commend services where there is a genuine reflection of improved 
performance, there is a need to scrutinise targets for measures that over 
perform. 

 
4.6 A comparison of the Quarter 1 and Quarter 2 Exception Report has been 

provided in Appendix E.  
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5.0 Improvement Activity  
 
5.1 The Quarter 2 Improvement Plan details improvement activity for all measures 

that have missed target and additional comments for measures that exceeded 
target by 10%. An update has been provided of improvement activity identified 
by Portfolio Holders’ during the challenge sessions held in September. These 
are indicated by the reference PH and shaded in grey.  

 
5.2 Improvement activities set out within the Quarter 2 Improvement Plan 

correspond with 21 measures that are forecast to miss target. Additional 
comments have been provided for the 17 measures that are forecast to 
exceed target by more than 10%. 

 
5.3 The nature of the improvement activity and additional comments submitted by 

Directorates and Portfolio Holders continues to vary depending on the nature 
of the under and over performance of the measure. Commonly cited 
improvement activities or additional comments include:  

 
Improvement activity 
• Actions to address underperformance have formed part of wider plans 

being implemented by Directorates 
• Improved processes have been implemented, the impact of which will be 

closely monitored 
• Whilst improvement activity has been identified and implemented, the 

impact on performance against targets may not be immediate 
• Reversing the trend of underperformance depends on budgetary decisions 
 
Additional comments 
• A review and refresh of the original target or indicator is required 
• The current economic climate continues to impact on performance and the 

ability of services to forecast against targets where there is a high degree 
of uncertainty 

• Reversing underperformance is dependent on both the contribution of 
Warwickshire County Council and our partners 

• The use of more accurate and informed milestones is being explored to 
measure progress against annual or biennial targets  

• Setting targets and forecasting performance is challenging for measures 
reliant on data from previous years 

 
5.4 Measures that missed target or exceeded target by 10% in Quarter 1 but have 

met target in Quarter 2 have not been included but will continue to be 
monitored and their performance will be reported where necessary.  

 
6.0 Overall Summary of Quarter 2 
 

The six Directorate Report Cards comprise 220 indicators of which, 158 of 
these are reported as part of Quarter 2.  
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The table below shows the number of indicators for Quarter 2 that are 
forecast to miss target, meet target, exceed target (within 10%) and exceed 
target (by more than 10%): 
• 21 indicators are forecast to miss target, which equates to 13% of 

indicators reported for Quarter 2. 
• 88 indicators are forecast to meet target, which equates to 56% of 

indicators reported for Quarter 2. 
• 32 indicators are forecast to exceed target within 10%, which equates to 

20% of the indicators reported for Quarter 2. 
• 17 indicators are forecast to exceed target by more than 10% which 

equates to 11% of indicators reported for Quarter 2.  
Quarter 2 Analysis 

Exceeded 
target 
(within 
10%) 

Exceeded 
target 
(more 
than 10%) 

Portfolio Total 
number of 
indicators 

Total 
reported for 
Qtr 2 

Missed 
target 

Met 
Target 

 
 

 

20 3 10 6 1 Adult Social Care 34 

58%1 15%2 50% 30% 5% 

  
10 
83% 

1 
10% 

8 
80% 

0 1 
10% 

Children, Young 
People and Families 

12 

     
  

10 
31% 

0 
 

2 
20% 

3 
30% 

5 
50% 

Community Safety 32 

     
  

23 
82% 

2 
9% 

13 
56% 

5 
22% 

3 
13% 

Customers, Workforce 
and Partnerships 

28 

     
  

18 5 9 1 3 Economic 
Development 

18 
100% 28% 50% 5% 17% 

  
33 4 18 10 1 Environment 39 
84.6% 12% 55% 30% 3% 

  
0 Leisure, Culture and 

Housing 
1 

0% 
- - - - 

  
44 6 28 7 3 Resources 56 
78% 13% 64% 16% 7% 

Total 158 21 88 32 17 
  

220 
 72% 13% 56% 20% 11% 

                                            
1 % of total indicators reported for Q2 
2 % of total reported for Q2 
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7.0 Review and Refresh 
 
7.1 An established part of the LAA approach is the annual review of the 

framework and the refresh of the three year targets. This takes place between 
December and March.  The benefits of this approach have been widely 
recognised and present an opportunity to adopt a similar approach for the 
County Council’s Business Planning cycle.  

 
7.2 The overall objective is to move to an  Organisational wide  approach to the 

review of our performance management framework and refresh of all national 
and local performance measures in line with the LAA review & refresh and the 
WCC planning and budget cycle, to deliver the following benefits: 

 
• Strengthened and more intelligent target setting practice across the 

Organisation 
• A focus on quality rather than quantity in terms of performance measures 
• A commitment to refresh rather then replace or wholly overhaul 

performance measures 
• Fulfilment of  our statutory performance reporting and shared performance 

management commitments 
• Strengthen Member and Senior Management engagement and ownership 

of performance measures 
• Ensure performance targets are set in alignment with the resources 

available 
• Increased self-awareness and the creation of a challenging (non-blame) 

culture 
 
7.3 Directorate Report Cards house all the Performance measures from which the 

consolidated Improvement Plan is derived.   These include all statutory 
measures (National Indicators) for which WCC is responsible.  Application 
should therefore be towards the Corporate Priorities and cross cutting 
themes, and the Portfolios. 

 
7.4 The following four staged approach to the WCC review & refresh is 
 proposed: 

1. Selecting the right measures  
2. Developing appropriate targets  
3. Putting arrangements in place to accurately forecast performance and 

assure data quality 
4. Develop detailed rationale, definition and collection arrangements for 

each measure and target.  
Each stage is outlined in more detail below. 

 
 Stage 1- Selecting the ‘right’ measures 

Selection of the right measures is an absolutely critical part of the process as 
this will generate the ‘pool’ from which all subsequent exception reports and 
improvement plans are based.  This selection should be made in relation to 
agreed priorities and themes of the Organisation and balance local need with 
national, statutory requirements.  
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Considerations should include collection frequency and multiple reporting 
periods i.e. academic, calendar / financial years. 

 
 Stage 2 - Developing appropriate targets 

Once appropriate measures have been identified, targets need to be set 
accurately.  This is a difficult area and has been the subject of a significant 
amount of work during 2009/10 which aims to identify good practice and 
consolidate the approach across the organisation and with partners.  
Considerations should include the use of differential targets, proxy measures, 
benchmarking resources and in-year flexibility.   

 
 Stage 3 – Putting arrangements in place to accurately forecast 
 performance and assure data quality 

Over the last few years, we have begun to see a pattern of actual 
performance against targets at the year end resulting in lower than expected 
results based on previously forecasted performance. Consideration should be 
given to target profiling over a more frequent period so as to provide early 
opportunities for intervention. 

 
 Stage 4- Develop detailed rationale, definition and collection 
 arrangements for each measure and target.  

It is proposed that the existing ‘Technical Appendices’ as customised from the 
Audit Commission’s own approach are used to capture and communicate the 
process and output involved in each of the above stages. This is a way of 
increasing the visibility and understanding of the background to each 
performance indicator to staff and Members, through storage on the Intranet.  

  
7.5 Member and Officer engagement in the review and refresh process is more 
 vital than ever given the move to exception reporting and improvement 
 planning under the enhanced performance management cycle. Ownership 
 and understanding of the measures and targets set will enable a more robust 
 approach to challenging performance at the Member and Officer level. The 
 shift to a Member led approach also adds to the need for Portfolio Holders to 
 be signed up to and owning the content of Directorate Report Cards under 
 each priority/cross-cutting theme.   
 
7.6 As such each Portfolio Holder will be required to put their signature to the 
 respective 20010-13 Business Plan and associated performance measures 
 and targets.  
 
7.7 In previous years, Directorate Business Plans and the measures and targets 

contained within have been approved and signed off by the relevant 
Management Teams and Portfolio Holder. It is proposed that this approach be 
built upon this year through the review and refresh process with appropriate 
challenge from the Overview and Scrutiny function.  This will be 
supplemented by a joint Cabinet / SDLT target testing session in late January 
/mid-February 2010 and annually thereon.  
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8.0 Recommendations 

It is recommended that the committee: 
• Scrutinises the performance and improvement activity of services under 

the remit of the committee 
• Make recommendations to the Portfolio Holder in relation to areas of under 

or over performance as part of the next round of the performance cycle. 
• Request that the Portfolio Holder report back to the committee at the 

following meeting on the actions taken 
   
Monica Fogarty 
Assistant Chief Executive 

  

November 2009 
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Ref Indicator Aim Collection 
Frequency Baseline

Cumulative 
Actual 

30/09/2009

YE Forecast 
30/09/2009

Target 
31/03/2010 Alert Priority/ Cross Cutting Theme Directorate

NI133 Timeliness of social care packages 
following assessment (all adults 18+)

Bigger is 
Better Annually 91.20 93.00 94.00

P01

Maximising independence for older 
people and adults with disabilities AHCS

NI135
Carers receiving needs assessment 
or review and a specific carer’s 
service or advice and information (%)

Bigger is 
Better Annually 34.60 45.20 55.00 48.00

P04

Maximising independence for older 
people and adults with disabilities AHCS

Li403
Reduce the number of people that fall 
- People 65+ with fractured neck or 
femur (per 100,000)

Smaller is 
Better Annually 403.50 465.00 465.00 442.10

P01

Maximising independence for older 
people and adults with disabilities AHCS

NI131 Delayed transfers of care (per 
100,000)

Smaller is 
Better Annually 18.73 18.50 15.00

P01

Maximising independence for older 
people and adults with disabilities AHCS

NI112 Under 18 conception rate (%). Smaller is 
Better Quarterly 36.90 39.50 39.50 24.50 P01 Narrowing the gaps CYPF

NI111 First time entrants to the Youth 
Justice System aged 10-17 (Number)

Smaller is 
Better Quarterly 574.00 265.00 525.00 665.00

P04

Protecting the community and 
making Warwickshire a safer place to 
live

CYPF

NI047
People killed or seriously injured in 
road traffic accidents (percentage 
change on 3 year rolling average)

Bigger is 
Better Annually 5.23 10.83 4.45 1.00

P04

Protecting the community and 
making Warwickshire a safer place to 
live

E&E

Li047a
People killed or seriously injured in 
road traffic accidents - Number of 
casualties

Smaller is 
Better Annually 343.00 136.00 350.00 389.00

P04

Protecting the community and 
making Warwickshire a safer place to 
live

E&E

EE129
Reduce the number of people killed 
or seriously injured (KSI) in road 
traffic accidents (Stretch Target)

Bigger is 
Better Quarterly 10.83 4.45 2.50

P04

Protecting the community and 
making Warwickshire a safer place to 
live

E&E

NI048
No. children killed or seriously injured 
in road traffic accidents (percentage 
change - 3 year rolling average)

Bigger is 
Better Quarterly 6.67 14.47 1.43 1.00

P04

Protecting the community and 
making Warwickshire a safer place to 
live

E&E

Li842 % of targets in community safety 
project plans achieved

Bigger is 
Better Quarterly 80.00 90.00 80.00

P04
Running effective and efficient 
services CWG

Li318
% Mystery shopping indicators in the 
local government benchmarking top 2 
quartiles of results

Bigger is 
Better Annually 48.00 79.00 79.00 60.00

P04

Customer focus CWG

Li315 % Residents satisfied with the way 
the Council runs things

Bigger is 
Better Annually 43.00 43.00 50.00

P01
Customer focus CWG

Li341 % Public enquiries resolved at first 
point of contact - OSS

Bigger is 
Better Quarterly 95.00 93.52 90.00 80.00

P04
Customer focus CWG

2009/10 Exception Report - All Indicators

Portfolio Holder: Children Young People & Families

Portfolio Holder: Customers Workforce and Partnerships

Portfolio Holder: Community Safety

Portfolio Holder: Adult Social Care
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Ref Indicator Aim Collection 
Frequency Baseline

Cumulative 
Actual 

30/09/2009

YE Forecast 
30/09/2009

Target 
31/03/2010 Alert Priority/ Cross Cutting Theme Directorate

Li829 Number of major stories in LG / trade 
press

Bigger is 
Better Quarterly 30.00 40.00 50.00 32.00

P04

Running effective and efficient 
services CWG

Li824 % of members with Learning and 
Development Plans

Bigger is 
Better Quarterly 39.00 70.00 85.00

P01
Running effective and efficient 
services CWG

NI152 % Working age people on out of work 
benefits - Warwickshire (%)

Smaller is 
Better Quarterly 10.12 9.10 10.70 8.30

P01

Pursuing a sustainable environment 
and economy E&E

NI163

Working age population qualified to 
at least Level 2 or higher - NB: 
targets relate to previous years 
performance due to time lag in data 
publication - Warwickshire (%)

Bigger is 
Better Annually 76.74 73.20 77.50 78.50

P01

Pursuing a sustainable environment 
and economy E&E

Li163a

% Working age population qualified 
to at least Level 2 or higher (NB: 
targets relate to previous years 
performance due to time lag in data 
publication) - Gap between North of 
County and County average

Smaller is 
Better Annually 7.50 4.60 5.00 7.00

P04

Narrowing the gaps E&E

Li719

Percentage occupancy of the 
Council’s business portfolio, including 
managed workspace facilities, above 
the CEDOS benchmark of 85%

Bigger is 
Better Quarterly 66.50 70.00 85.00

P01

Pursuing a sustainable environment 
and economy E&E

Li165a

% Working age population qualified 
to at least Level 4 or higher - Gap 
between Warwickshire and the South 
East

Smaller is 
Better Annually 0.95 -0.60 -0.60 1.00

P04

Narrowing the gaps E&E

Li166a
Average earnings of employees in 
the area - Proportion of Warwickshire 
to South East average (%)

Bigger is 
Better Quarterly 97.00 96.80 96.80 97.25

P01

Narrowing the gaps E&E

Li716
Number of jobs created / 
safeguarded as a result of WCC 
activities

Bigger is 
Better Quarterly 939.00 1300.00 450.00

P04

Pursuing a sustainable environment 
and economy E&E

Portfolio Holder: Economic Development
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Ref Indicator Aim Collection 
Frequency Baseline

Cumulative 
Actual 

30/09/2009

YE Forecast 
30/09/2009

Target 
31/03/2010 Alert Priority/ Cross Cutting Theme Directorate

NI168 Principal roads where maintenance 
should be considered (%)

Smaller is 
Better Annually 5.00 5.00 4.00

P01

Pursuing a sustainable environment 
and economy E&E

NI169
Non-principal roads where 
maintenance should be considered 
(%)

Smaller is 
Better Annually 5.00 5.00 4.00

P01

Pursuing a sustainable environment 
and economy E&E

Li709
Unclassified roads where 
maintenance should be considered 
(%)

Smaller is 
Better Annually 16.80 16.80 16.00

P01

Pursuing a sustainable environment 
and economy E&E

NI177 Number of journeys made by bus and 
light rail

Bigger is 
Better Annually 14775611.00 7339911.00 15100000.00 16500000.00

P01
Pursuing a sustainable environment 
and economy E&E

NI198 Children travelling to school – mode 
of travel usually used (%)

Smaller is 
Better Annually 31.00 31.00 31.00 35.00

P04
Pursuing a sustainable environment 
and economy E&E

EE136 % letters responded to within WCC 
standard

Bigger is 
Better Quarterly 80.90 85.00 90.00

P01
Customer focus E&E

Li911 % catering in secondary school sites 
retained

Bigger is 
Better Quarterly 100.00 93.75 93.75 100.00

P01
Running effective and efficient 
services RE

Li936 Overall Unavailability of ICT (hrs) 
(SOCITM KPI 15)

Smaller is 
Better Quarterly 14.00 6.54 12.00 24.00

P04
Running effective and efficient 
services RE

Li338f % Employees who are disabled Bigger is 
Better Quarterly 1.85 15.70 15.70 2.50

P04
Empowering staff RE

Li905 Return on Council Investments Bigger is 
Better Quarterly 3.92 1.56 1.56 0.45

P04
Running effective and efficient 
services RE

Li906 Return on LGPS investments Bigger is 
Better Quarterly -7.12 5.70 5.70 6.70 P01

Running effective and efficient 
services RE

Li914 Financial outturn for traded services Bigger is 
Better Quarterly 69000.00 -1.00 -1.00 0.00

P01
Running effective and efficient 
services RE

Li938 CAA Use of Resources assessment 
for Strategic Asset Management

Bigger is 
Better Annually 3.00 2.00 2.00 3.00

P01

Running effective and efficient 
services RE

Li923 CO2 emissions in tonnes per sq m. Smaller is 
Better Quarterly 0.05 0.05 0.05 0.05

P01
Pursuing a sustainable environment 
and economy RE

Li931
No significant difference by age, sex 
or ethnicity - The County Council is a 
good employer

Bigger is 
Better Annually 1.00 0.00 0.00 1.00

P01

Empowering staff RE

Portfolio Holder: Resources

Portfolio Holder: Environment



Quarter 2 - Corporate Performance  Report - Improvement Plan Page 1 of 19

Reference

Indicators that the 
improvement 
activity relates to

Are these 
indicators under 

or over 
performing? (Q1)

Are these 
indicators 

under or over 
performing? 

(Q2)
Improvement Activity Portfolio Holder

Priority/ Cross 
Cutting Theme

Directorate and 
Accountable 
Head of 
Service

Activity 
Owner Completion Date Progress to date against improvement activity Additional Comments

Q2-09-015

NI 133 - Adults 
waiting over 4 
weeks for their 
care package

This year has seen increased levels of referrals 
for services. Due to the increased demand for 
services there is a lack of capacity from the 
private sector, particularly for complex 
packages and those in rural areas. Guidance 
on ""where does performance information come 
from"" will be revised and reissued to all 
operational teams. Teams not meeting the 
standards will be identified and worked with to 
improve processes where necessary

Adult Social 
Care

Maximising 
independence for 
older people and 
adults with 
disabilities

Adult, Health 
and 
Community 
Services - Liz 
Bruce 

Diane King 31/12/2009

Q2-09-016

NI 135 - Carers 
receiving a service 
or specific 
information and 
advice and an 
assessment or 
review

Adult Social 
Care

Maximising 
independence for 
older people and 
adults with 
disabilities

Adult, Health 
and 
Community 
Services

Graeme Betts 31/03/2010

Targets for this indicator were originally set before the 
change in collection methodology for NI136. As low level 
support is no longer being counted toward NI136 the 
denominator for NI135 is smaller meaning a higher outturn. If 
the outturn for NI135 continues to greatly exceed target then 
increased targets will be suggested at the next LAA review

Q2-09-017

LI403 - Reduce the 
number of people 
that fall - People 
65+ with a 
fractured neck of 
femur

7 key actions have been set in the 
Warwickshire Falls and Bone Health Draft 
Implementation Plan. Including: Promoting 
good bone health and strategies for mitigating 
risks of falling; Using falls risk assessment tools 
for professional and self assessment to develop 
a risk register; Address falls risk issues; 
Countywide specialist falls service. The 
implementation plan is going to the Healthier 
Communities and Older People Partnership 
Board on 3rd November for approval

Adult Social 
Care

Maximising 
independence for 
older people and 
adults with 
disabilities - John 
Linnane and NHS 
Warwickshire

Adult, Health 
and 
Community 
Services

John Linnane 
and NHS 
Warwickshire

31/03/2010
The current figure is the final outturn for 2009/10 as the 
information is released once a year, meaning we have 
missed target for 2009/10

Q2-09-020 NI 131 - Delayed 
transfers of care not reported

In Hospital social care teams we have 
consistent systems and processes across all 3 
acute trusts which ensures that Warwickshire 
residents receive the same level of service at 
whichever hospital they find themselves an 
inpatient. This has improved the customer 
journey and reduced the number of delays that 
are the responsibility of WCC. This information 
is now being closely monitored by both WCC 
and NHS Warwickshire on a weekly basis

Adult Social 
Care

Maximising 
independence for 
older people and 
adults with 
disabilities

Adult, Health 
and 
Community 
Services - Liz 
Bruce 

Liz Bruce not set

The 2009/10 target was set by WCC, it is for a significant 
improvement based on last year's figure as Warwickshire is 
currently the worst performer in its comparator group. The 
target has recently been proposed to NHS Warwickshire but 
has yet to be agreed. WCC has prioritised this indicator and 
is hitting target, however delays that are the responsibility of 
the NHS make up over two-thirds of the outturn and we are 
currently missing target by 25%. NHS Warwickshire need to 
prioritise this indicator, if the situation remains the same we 
will miss target at year end

PH-003

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A
The appointment of external validation for 
Adults Safeguarding to be explored in relation 
to the work of WCC and the PCT.

Adult Social 
Care

Maximising 
independence for 
older people and 
adults with 
disabilities

Adult, Health 
and 
Community 
Services - Liz 
Bruce 

Portfolio 
Holder not set

Overall Improvement Plan 2009/10

Adult Social Care
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Reference

Indicators that the 
improvement 
activity relates to

Are these 
indicators under 

or over 
performing? (Q1)

Are these 
indicators 

under or over 
performing? 

(Q2)
Improvement Activity Portfolio Holder

Priority/ Cross 
Cutting Theme

Directorate and 
Accountable 
Head of 
Service

Activity 
Owner Completion Date Progress to date against improvement activity Additional Comments

Q1-09-003
NI112 - Under 18 
Conception Rate 
(%)

Work continues to address the under-18 
conception rate using the key factors identified 
to reduce teenage pregnancy (Dept of Health). 
Increase in data sharing and intelligence is 
helping to identify hot-spot areas in a more 
timely fashion, involvement of young people is 
enabling more innovative approaches to 
improving services and enhancing education, 
training continues to develop and roll out across 
the county, reaching out further a field to the 
voluntary sector, safer schools partnerships and 
leisure facilities. An evidence base has been 
developed in Warwickshire but all innovative 
work requires funding and resources are a 
barrier to reaching targets and ultimately 
supporting individuals.We are also training all 
Youth staff and others to be able to deliver the 
strategies directly. This will enhance the 
capacity in the system. Many Children's Trust 
area teams have made this a local priority for 
action. 

Children Young 
People and 
Families

Narrowing the 
gaps

Children, 
Young People 
and Families 
Hugh Disley

Danahay, 
Amy not set

There is a difficulty with data at present. The only available 
data (nationally) is two years out of date. This makes it 
difficult to assess if our targeted interventions are working. 
We have discussed this with the Director of Public Health 
who assures us that he will do everything he can to ensure 
we have up to date information from the PCT. This will allow 
more accurate and informed milestones to be introduced.

Q2- 09-027

NI 111 - First Time 
Entrants to the 
Youth Justice 
System

Children Young 
People and 
Families

Narrowing the 
gaps

Children, 
Young People 
and Families 
Hugh Disley

Diane 
Johnson Ongoing

Nationally, many Youth Offending Services have experienced 
a reduction in the number of FTEs due to changes in policing 
practice and preventative initiatives. Monthly data received 
from the police provides a robust mechanism for reporting 
against this measure. Following changes in practice and the 
introduction of new initiatives, a significant reduction in FTEs 
was evident, however, trend data suggests that this is now 
beginning to plateau. 

PH - 004

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A
Benchmark WCC performance on Levels of 
Educational Attainment - compare to those of 
our statistical neighbours.

Children Young 
People and 
Families

Children, 
Young People 
and Families - 
Bob Hooper

Portfolio 
Holder for 
Children, 
Young People 
and Families

not set

Performance Data will be presented to 
Overview and Scrutiny in December by Bob 
Hooper, Head of Service. This data will show 
trends and performance when compared with 
statistical neighbours.

Children, Young People and Families

  

    



Quarter 2 - Corporate Performance  Report - Improvement Plan Page 3 of 19

Reference

Indicators that the 
improvement 
activity relates to

Are these 
indicators under 

or over 
performing? (Q1)

Are these 
indicators 

under or over 
performing? 

(Q2)
Improvement Activity Portfolio Holder

Priority/ Cross 
Cutting Theme

Directorate and 
Accountable 
Head of 
Service

Activity 
Owner Completion Date Progress to date against improvement activity Additional Comments

PH - 005

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A

Undertake analysis of impact on reducing the 
gaps especially in Nuneaton and Bedworth in 
relation to Educational Attainment. Provide area 
by area analysis by November 2009.

Children Young 
People and 
Families

Narrowing the 
gaps

Children, 
Young People 
and Families - 
Bob Hooper

Portfolio 
Holder for 
Children, 
Young People 
and Families

not set

We are awaiting validation of data, but the 
presentation to Overview and Scrutiny in 
December will contain area data. Further 
analysis can be done if required.

PH - 006

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A

Benchmarking of Warwickshire’s position on 
permanent exclusions in comparison to 
statistical neighbours to be explored, in light of 
recent performance improvement.

Children Young 
People and 
Families

 Children, 
Young People 
and Families - 
Bob Hooper 

Portfolio 
Holder for 
Children, 
Young People 
and Families

not set
Work is underway in this area and will be 
available later this term. Annual Report on 
exclusions will also be ready this term

PH - 007

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A
Prepare plans for integration of children’s social 
workers with schools, including co-location.  
Nuneaton and Bedworth potentially a pilot.

Children Young 
People and 
Families

Narrowing the 
gaps

Children, 
Young People 
and Families - 
Elizabeth 
Featherstone

Portfolio 
Holder for 
Children, 
Young People 
and Families

not set Needs further work to scope this activity. No 
action taken as @ end of October

PH - 008

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A CPA Improvement on CAMHS to be escalated, 
through better engagement with the PCT.

Children Young 
People and 
Families

Children, 
Young People 
and Families - 
Geoff King

Portfolio 
Holder for 
Children, 
Young People 
and Families

not set

Engagement in this activity is good. The 
CAMHS Joint Commissioner (WCC) attends 
the monthly Technical Meeting with the PCT 
and the Coventry and Warwickshire 
Partnership Trust (the provider) to monitor 
the provider's activity and performance. A 
monitoring grid is in place for quarterly 
reporting. Delivery probelms are escalated up 
through PCT. An Action Plan is now in place 
to ensure full set of data is provided as per 
agreed contract. 

PH - 009

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A

Media/Communications approach to be 
developed to improve the image of 
Warwickshire as a positive place to work for 
Children’s Services.

Children Young 
People and 
Families

Children, 
Young People 
and Families - 
John Betts

Portfolio 
Holder for 
Children, 
Young People 
and Families

not set

Action taken: Communications Officer has 
good engagement with the Children's Trust 
Board and will produce regular newsletter for 
members of the Children's Trust. TLC 
magazine also promotes the work of the 
Children's Trust.
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Reference

Indicators that the 
improvement 
activity relates to

Are these 
indicators under 

or over 
performing? (Q1)

Are these 
indicators 

under or over 
performing? 

(Q2)
Improvement Activity Portfolio Holder

Priority/ Cross 
Cutting Theme

Directorate and 
Accountable 
Head of 
Service

Activity 
Owner Completion Date Progress to date against improvement activity Additional Comments

Q1-09-010

NI047 - KSI 
casualties - 
percentage change 
3 year rolling 
average

Community 
Safety

Protecting the 
community and 
making 
Warwickshire a 
safer place to live

Environment 
and Economy - 
Graeme Fitton

Williams, 
Estyn not set

The latest year end forecast of a 4.45% improvement in KSI 
casualty numbers (LAA target = 1.0%) has been based on 
actual numbers from quarters 1 & 2 and forecasts for quarter 
3 & 4. The quarter 3 & 4 forecasts have been based on 
quarterly actuals from the preceding 3 years.

Q2-09-007

EE 129 - KSI 
casualties - 
percentage change 
3 year rolling 
average (stretch 
target)

Community 
Safety

Protecting the 
community and 
making 
Warwickshire a 
safer place to live

Environment 
and Economy - 
Graeme Fitton

Williams, 
Estyn not set

The LAA specifies a 1% improvement in the 3 yr rolling 
average KSI figure. Based on previous performance, a 2.5% 
improvement "stretch target" EE129 was proposed. We 
believe we are on course to achieve this which means we will 
"over perform" in relation to the LAA target. We do not 
propose taking any actions to reduce this level of enhanced 
performance.

Q2-09-008
Li047a - KSI 
casualties - 
absolute number

Community 
Safety

Protecting the 
community and 
making 
Warwickshire a 
safer place to live

Environment 
and Economy - 
Graeme Fitton

Williams, 
Estyn not set

The latest year end forecast of 350 KSI casualties (LAA 
target = 389) has been based on actual numbers from 
quarters 1 & 2 and forecasts for quarter 3 & 4. The quarter 3 
& 4 forecasts have been based on quarterly actuals from the 
preceding 3 years.

Q2-09-009

NI048 - Child KSI 
casualties - 
percentage change 
3 year rolling 
average

Community 
Safety

Protecting the 
community and 
making 
Warwickshire a 
safer place to live

Environment 
and Economy - 
Graeme Fitton

Williams, 
Estyn not set

The latest year end forecast of a 1.43% improvement in child 
KSI casualty numbers (target = 1.0%) has been based on 
actual numbers from quarters 1 & 2 and forecasts for quarter 
3 & 4. The quarter 3 & 4 forecasts have been based on 
quarterly actuals from the preceding 3 years.

Q2-09-018

LI842 - % of 
targets in 
community safety 
project plans 
achieved

Community 
Safety

Protecting the 
community and 
making 
Warwickshire a 
safer place to live

Customers, 
Workforce and 
Governance - 
Kate Nash

Community 
Safety 
Manager

not set
Only a small number of targets within local plans are likely to 
be missed at year end, hence the forecast to exceed the 80% 
target.

PH-011

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A

Consider deploying resources most effectively 
within the Road Safety function in order to 
address the challenge of new casualty 
reduction targets beyond 2010

Community 
Safety

Protecting the 
community and 
making 
Warwickshire a 
safer place to live

Environment 
and Economy - 
Graeme Fitton

Portfolio 
Holder for 
Community 
Safety

not set

The Government is to publish a new road 
safety strategy including new targets before 
the end of 2009. Warwickshire's Road Safety 
Strategy will need to be revised as part of the 
new Local Transport Plan. As part of this 
revision, road safety and maintenance staff 
will examine how they can work more closely 
together in a way that makes an increased 
contribution to reducing casualties.

At this moment, no corrective actions are 
planned to correct this likely ""over 

performance"". Other things being equal, 
casualty numbers reflect traffic volume - that 
is the sum of all the distances travelled by all 

vehicles in the county measured in billion 
vehicle kilometres. The recession has caused 
a large reduction in traffic volumes which was 
not anticipated when the targets were set. As 
the country comes out of recession it is likely 

that traffic volumes and hence road 
casualties will rise. 

Community Safety
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Reference

Indicators that the 
improvement 
activity relates to

Are these 
indicators under 

or over 
performing? (Q1)

Are these 
indicators 

under or over 
performing? 

(Q2)
Improvement Activity Portfolio Holder

Priority/ Cross 
Cutting Theme

Directorate and 
Accountable 
Head of 
Service

Activity 
Owner Completion Date Progress to date against improvement activity Additional Comments

PH - 010

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A
Monitor the serious acquisitive crime indicator 
for the next quarter so as to give an early 
indication of potential underperformance

Community 
Safety

Protecting the 
community and 
making 
Warwickshire a 
safer place to live

Customers, 
Workforce & 
Development -  
Kate Nash

Portfolio 
Holder for 
Community 
Safety

On going Constant monitoring and review is carried out 
routinely by  Community Safety 

PH - 012

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Agree on a single set of targets with the Police 
for crime indicators which feature in the LAA

Community 
Safety

Protecting the 
community and 
making 
Warwickshire a 
safer place to live

Customers, 
Workforce & 
Development -  
Kate Nash

Portfolio 
Holder for 
Community 
Safety

Feb-10

This is part of ongoing discussions arising 
from the strategic assessment / LAA refresh / 
community safety agreement development 
process.

Q1-09-013

Li318 - % Mystery 
shopping 
indicators in the 
local government 
benchmarking top 
2 quartiles of 
results

Customers, 
Workforce and 
Partnerships

Customer focus

Customers, 
Workforce and 
Governance - 
Kushal Birla

Conduit, 
Renata not set

We have launched the customer care guidance for staff and 
have promoted the importance of Customer Care, this is 
reflected in Warwickshire County Council scoring well against 
other authorities. This is an annual indicator  so won't change 
until the competition of the next wave of mystery shopping

Q1-09-012a

Li315 - % 
Residents satisfied 
with the way the 
Council runs things

This indicator belongs to the whole authority 
and we need to have a collective approach on 
how we are going to monitor and evaluate it.We 
are working closely with Communications and 
other Directorates on sending out positive 
messages about the council and to do this we 
will deliver a series of media and marketing 
campaigns reflecting WCC and LAA priorities; 
Adopt and implement a revised 
communications strategy.

Customers, 
Workforce and 
Partnerships

Customer focus

Customers, 
Workforce and 
Governance - 
Kushal Birla

Alison Johns 31/12/2009

The original target was set against historically 
strong results averaging 58% over six years, 
despite a baseline of 43% ( 2008s results). 
The target has been reduced to 50% as 
agreed at the Portfolio Holder Challenge 
Session.  The indicator will remain 
unchanged until the next survey.

Customers, Workforce and Partnerships
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improvement 
activity relates to
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indicators under 

or over 
performing? (Q1)

Are these 
indicators 

under or over 
performing? 

(Q2)
Improvement Activity Portfolio Holder

Priority/ Cross 
Cutting Theme

Directorate and 
Accountable 
Head of 
Service
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Owner Completion Date Progress to date against improvement activity Additional Comments

Q1-09-014

Li341 - % Public 
enquiries resolved 
at first point of 
contact - OSS

Customers, 
Workforce and 
Partnerships

Customer focus

Customers, 
Workforce and 
Governance - 
Kushal Birla

Hurst, David not set

Average of Warwick District OSS's only. Further work being 
done for other OSS's which are being managed on our behalf 
by partners and which have recently opened so that there is 
a figure for FPOC countywide. Work is also being done to 
clarify the definition of FPOC and to validate the data to 
ensure consistency countywide. With current definition 
regarding FPOC we are expecting to be well over the 80% 
target. However new OSSs have and are coming on line 
which may affect the figure as they build up service 
knowledge and also we will be revisiting the definition of the 
target.  We are currently validating data to ensure 
consistency county wide

Q1-09-017
LI829 - Number of 
major stories in LG 
/ trade press

Customers, 
Workforce and 
Partnerships

Running effective 
and efficient 
services

Customers, 
Workforce and 
Governance - 
Kushal Birla

Goodey, 
Anne not set

As part fo the creation of the technical appendix we suggest 
limiting the scope of the indicator to include only LG, MJ 
County Beacon and First.  In light of a current cumulative 
actual of 6 (of this revised scope) we suggest a revised target 
of 14

Q2-09-019

LI824 -% of 
members with 
Learning and 
Development 
Plans

The Member Development Steering Group 
have agreed to the following action to reverse 
underperformance:

Democratic Services will work with the political 
groups to improve take-up by the 31/03/2010

A mandatory members training panel will be in 
place by 1st April 2010

Customers, 
Workforce and 
Partnerships

Empowering Staff

Customers, 
Workforce and 
Governance - 
Greta 
Needham

Janet Purcell
31/03/2010

01/04/2010
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Reference

Indicators that the 
improvement 
activity relates to

Are these 
indicators under 

or over 
performing? (Q1)

Are these 
indicators 

under or over 
performing? 

(Q2)
Improvement Activity Portfolio Holder

Priority/ Cross 
Cutting Theme

Directorate and 
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Head of 
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Owner Completion Date Progress to date against improvement activity Additional Comments

PH - 013

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Clarify the Vision and Objectives on One Stop 
Shops (OSS) and Customer Access points

Customers, 
Workforce and 
Partnerships

Customers, 
Workforce and 
Governance -  
Kushal Birla

Portfolio 
Holder for 
Customers, 
Workforce 
and 
Partnerships

31st May 2010

This is being progressed as part of the 
integrated front door programme and is being 
monitored by the Customer Service and 
Access board that is chaired by Strategic 
Director of Customers Workforce and 
Governance
It is also proposed that a special project team 
and member group is established to develop 
our 'One Front Door' work by May 2010
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indicators under 
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under or over 
performing? 

(Q2)
Improvement Activity Portfolio Holder
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Directorate and 
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Head of 
Service

Activity 
Owner Completion Date Progress to date against improvement activity Additional Comments

PH - 014

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Discuss with District and Borough Leaders the 
approach to running of OSS; 

Customers, 
Workforce and 
Partnerships

Customers, 
Workforce and 
Governance

Portfolio 
Holder for 
Customers, 
Workforce 
and 
Partnerships

See PH -13

PH - 015

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Clarify timescales for Phase II of OSS in 
particular the integration of electronic processes

Customers, 
Workforce and 
Partnerships

Customers, 
Workforce and 
Governance - 
Kushal Birla

Portfolio 
Holder for 
Customers, 
Workforce 
and 
Partnerships

See PH -13

PH - 016

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Review the scale and scope of Customers, 
Workforce Partnerships Portfolio by year end.

Customers, 
Workforce and 
Partnerships

Customers, 
Workforce and 
Governance, 

Portfolio 
Holder for 
Customers, 
Workforce 
and 
Partnerships

To be agreed by 
the Portfolio 
Holder

This is an action for the elected leadership

PH - 018

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Communications - Refocus on trade press and 
consider proactive areas

Customers, 
Workforce and 
Partnerships

Customers, 
Workforce and 
Governance - 
Kushal Birla

Portfolio 
Holder for 
Customers, 
Workforce 
and 
Partnerships

31st January 2010
We are reconceptualising the focus of the 
communication and media service.  This will 
be complete by the 31st January 2010 

Q1-09-018a

NI152 - Working 
age people on out 
of work benefits - 
Warwickshire; 
Li152a - Working 
age people on out 
of work benefits - 
Priority wards

The authority are working closely with JCP and 
wider partners (through CWERP)**. Activities 
include "Skills for Jobs" project - supporting 
workers at risk of redundancy; a successful bid 
into the "Future Jobs Fund" has been made - 
final costings submitted August and programme 
will start in October, leading to 180 job 
placements for 18-24 yr olds over the next 20 
months (31/10/2009); Connections to 
Opportunities - submitted draft application in 
August, aim to submit full application in 
September, project should start in November 
2009 (30/11/2009);  Community Enterprise & 
Employment ERDF project - in discussions with 
AWM following re-prioritisation of funding but 
hopeful the project will go forward - estimated 
start date of January 2010 (to run until 2015) 
(31/01/2009)

Economic 
Development

Narrowing the 
gaps

Environment 
and Economy - 
John Scouller

Fortune, 
Janet 31/01/2010

NI 152  target 8.3%;  latest YE forecast 
10.7%:  LI 152a  target 13.0%;  latest YE 
forecast 16.1%
"Skills for Jobs" has now helped 440 clients, 
91 of whom have secured employment; the 
Future Jobs Fund bid is being finalised, with 
the DWP initially supporting 73 placements 
from November 2009 to March 2010;  full 
application prepared for Connections to 
Opportunities in September; Discussions 
continuing with AWM to overcome their 
funding difficulties, in order to allow a revised 
Community Enterprise & Employment project 
to commence serving deprived communities

Latest available actual data (13.42%) refers to Aug 08 before 
the high increases in unemployment. Forecasts can not be 
guaranteed due to the known confidence intervals of the data 
and the high degree of uncertainty that exists in the current 
economic climate. Data for indicators can be up to 11 months 
in arrears for the following reasons: a) data is not directly 
collected in the local area - ONS do this for the whole 
country; b) data is collected from multi agencies and takes 
time to collect, process, analyse and publish; c) data is based 
on samples which requires weighting, extrapolating and 
verifying against other data sets. (Oct update - 'Latest 
available actual data (9.1% for Warwickshire & 14.2% in the 
Priority wards) refers to Q1 2009. Forecasts can not be 
guaranteed due to the known confidence intervals of the data 
and the high degree of uncertainty that exists in the current 
economic climate) **CWERP = Coventry Warwickshire 
Economic Recovery Partnership

Economic Development 
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improvement 
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indicators under 
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Improvement Activity Portfolio Holder
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Cutting Theme

Directorate and 
Accountable 
Head of 
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Owner Completion Date Progress to date against improvement activity Additional Comments

Q1-09-019

Ni163 - Working 
age people 
qualified to level 2 - 
Warwickshire

Economic 
Development

Pursuing a 
sustainable 
environment and 
economy

Environment 
and Economy - 
John Scouller

Dave Hill 31/03/2010

NI 163 target 78.5%; latest YE forecast 
77.5%. The LSC has reduced the level of 
support for apprenticeships and Train to 
Gain, with a moratorium on new starts for 
adult apprenticeships imposed in April 2009. 
A review of ETW is being undertaken to 
consider how best to take forward the 
Council's engagement in this activity. This is 
due to reach a conclusion in November. "

The Learning & Skills Council (LSC) are the lead for this LAA 
indicator (their key PSA),and they control the funding that is 
allocated to achieving this. LSC set the target (ref the 
Regional Skills Plan), and we rely on them to provide an 
assessment as to the achievability of the targets based on 
the more up to date operational data they have on learner 
enrolment numbers and performance management data from 
their contractors. The LSC remain confident of achieving the 
target for 2010/11 (i.e. 80% of working age people qualified 
to at least a Level 2 qualification). Data provided is based on 
a linear trend forecast using average data for the last 5 
years. This suggests we will miss the target by just 0.24%, 
but given the confidence interval on the data(+ or - 2.5%) we 
should hit the target.

Q1-09-020

Li163a - Working 
age people 
qualified to level 2 - 
Gap between the 
north of the county 
& Warwickshire 
average

Economic 
Development

Narrowing the 
gaps

Environment 
and Economy - 
John Scouller

Dave Hill 31/03/2010

LI 163a Target 7.0%; latest YE forecast 5.0%. 
No ""corrective"" actions proposed. Latest 
forecasts indicate that the ""gap"" will have 
been reduced ahead of target. This LAA 
indicator is part of the ""Narrowing the Gaps"" 
agenda and as such we are not proposing to 
take action to correct this ""over-
performance"". Under the Narrowing the 
Gaps initiative, proposals have been drawn 
up to undertake new employment & skills 
initiatives. It is one of five themes agreed by 
Cabinet and more recently PSB. The 
proposal will be considered as part of the 
2010/11 budget round. This includes ideas 
around an enhanced approach to the Future 
Jobs Fund.

Latest available actual data (5.25%) referred to the previous 
year and so was only an interim measure of performance 
towards the 08/09 target. However, the trajectory of change 
from 2006 (baseline) to 2007 (latest data) suggested we were 
on course to meet the year end target - actual data for this 
period will be available in August. It must be noted that these 
forecasts are in no way guaranteed due to the known 
confidence intervals of the data and the high degree of 
uncertainty that exists in the current economic climate. As for 
NI 163, a key problem with this indicator is the fact that the 
data is generated from the Annual Population Survey, which 
takes a limited random sample from a local area and then 
extrapolates the results based on a complex methodology to 
provide an estimate for that area. As such, the data is 
provided along with a confidence interval (giving a plus or 
minus a certain percentage)

Q1-09-021 Fortune, 
Janet 31/12/2009

Target 85%; latest YE forecast 70%. Despite 
the ongoing recession, occupancy generally 
has been holding fairly steady since 
difficulties in late 2008/9. The Cabinet has 
approved a scheme for helping businesses 
having difficulties paying their rents. Actions 
will be reviewed at the quarterly business 
centre meeting in late October.

Occupancy rates at the end of Q1 were 67%. We have 
declared a likely year end result of 70% against a target of 
85%

The likely failure to meet target is as a result of 
the general economic downturn. During the next 
Quarter the centres will undertake an exercise 
with community groups and representatives of 
minority groups to ensure that the services and 
facilities at the centres are promoted and 
utilised as broadly as possible - target users 
include - Women's Business Development 
Agency, B&EM business groups, community 
and third sector enterprise initiatives. There is 
latitude within the Centres to agree rent 
incentives in line with market practices - e.g, 
rent free periods, stepped rent deals to enable 
companies to cash flow their start up and 
expansion plans. Both processes will be 
reviewed and refined in the following quarter 
depending on the take up rates and the change 
in occupancy levels.

Economic 
Development

Pursuing a 
sustainable 
environment and 
economy

Environment 
and Economy - 
John Scouller

WCC, through Employment Training 
Warwickshire expanded its provision of 

apprenticeships and people on “Train to Gain” 
courses to over 500. Nearly 200 of these were 
advanced apprenticeships delivered across a 

range of public sector agencies.

Li719 - Percentage 
occupancy of the 
Council’s business 
portfolio, including 
managed 
workspace 
facilities, above the 
CEDOS 
benchmark of 85%
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Q2-09-011

Li165a - Level 4 
qualifications - Gap 
between 
Warwickshire and 
the South East 
region

Economic 
Development

Narrowing the 
gaps

Environment 
and Economy - 
John Scouller

Hill, Dave not set

Target 1.0%; latest YE forecast -0.6%. No corrective actions 
are planned to correct this ""over performance"". The most 
recent data now shows that Warwickshire has a higher 
number of residents qualified to Level 4 than the South East 
of England and there is no reason to believe that this 
situation will revert back by year end. 

Q2-09-012

Li166a - Average 
earnings - 
Warwickshire 
compared to the 
South East region

not reported Economic 
Development

Narrowing the 
gaps

Environment 
and Economy - 
John Scouller

Hill, Dave not set

Earnings increases have slowed across the whole country - a 
situation completely outside of our scope of influence - and 
as such we are forecasting that the current differential will be 
maintained but not improved as originally forecast with a 
likely year end result of 96.8% against an LAA target of 
97.25%. The LAA targets are subject to annual review and 
are likely to be renegotiated to take into account the current 
economic downturn.

Q2-09-013

Li716-The number 
of jobs created / 
safeguarded as a 
result of WCC 
activities

Economic 
Development

Pursuing a 
sustainable 
environment and 
economy

Environment 
and Economy - 
John Scouller

Somal, 
Sackie not set

No ""corrective"" actions proposed. 939 jobs created / 
safeguarded (15 / 924) against a target of 450. Since the 
beginning of the year WIPs has majored on helping local 
companies get through the economic recession, whereas the 
level of Inward investment enquiries has been lower and 
therefore required less attention. This change in emphasis 
reflects a commitment K77through CWERP (Coventry & 
Warwickshire Economic Recovery Partnership) to do what 
we can for local businesses in difficult times.

PH-020

Action resulting 
from the Portfolio 
Holder Challenge 
Sessions

N/A N/A Continue the improvement of Financial 
Management Skills within EED

Economic 
Development

Running effective 
and efficient 
services

Environment 
and Economy - 
John Scouller

Portfolio 
Holder for 
Economic 
Development

31/03/2010

The corporate Cost Centre Management 
training course has been considered to be 
essential training for all Group Managers and 
Team Leaders and is continuing to be rolled 
out to all who have not yet attended. In 
addition, the E&E Finance Team is currently 
being re-organised to strengthen their advice 
and support to managers, enabling them to 
work more closely with services and provide 
robust, appropriate and constructive 
challenge.

PH-021

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Clarify and rearticulate the WCC political vision 
on Economic Development

Economic 
Development

Running effective 
and efficient 
services

Environment 
and Economy - 
Martin Stott

Portfolio 
Holder for 
Economic 
Development

not set This is being addressed through the "Star 
Chamber" process.
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PH-022

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A

Undertake a value for money review of 
economic development so as to inform future 
investment of resource in this area (drawing on 
the most recent review)

Economic 
Development

Running effective 
and efficient 
services

Environment 
and Economy - 
Martin Stott

Portfolio 
Holder for 
Economic 
Development

31/12/2009 Review to commence in October 2009. 
Currently being scoped.

PH-023

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Increase leadership around Economic 
Development and in particular to CSWP

Economic 
Development

Running effective 
and efficient 
services

Environment 
and Economy - 
Martin Stott

Portfolio 
Holder for 
Economic 
Development

not set The Leader of the Council and the Portfolio 
Holder will be attending the CSWP board.

PH-024

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Influence the future direction of CSWP Economic 
Development

Running effective 
and efficient 
services

Environment 
and Economy - 
Martin Stott

Portfolio 
Holder for 
Economic 
Development

not set

CSWP Board received its latest report in 
September 2009. A decision has been taken 
to extend the Connexions contract until March 
2011.

PH-025

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A
Explore other authorities’ approaches to 
economic development (focusing on “Better for 
Less” outcomes)

Economic 
Development

Running effective 
and efficient 
services

Environment 
and Economy - 
Martin Stott

Portfolio 
Holder for 
Economic 
Development

31/12/2009

Visits to several other Councils being set up 
for Q3, which are likely to include 
Gloucestershire (with its strong partnership 
approach), Northamptonshire (with 
Northamptonshire Enterprises Ltd) & 
Shropshire (a new unitary authority with in-
house approach).

Q1-09-022a

NI168 - Principal 
roads where 
maintenance 
should be 
considered; NI169 -
Non-principal 
roads where 
maintenance 
should be 
considered; Li709 - 
Unclassified roads 
where 
maintenance 
should be 
considered

A comprehensive review of Highways budgets 
and targets is being undertaken to reduce costs 
and improve operational efficiency. 
Consultations underway on accessibility to 
inform the development of the 3rd Local 
Transport Plan (LTP3) to run from 2011-2016. 
(Initial report to O&S 3rd Dec 2009)

Environment

Pursuing a 
sustainable 
environment and 
economy

Environment 
and Economy -
Graeme Fitton

Allinson, 
Malcolm 31/12/2009

National Indicator is based on an annual survey - no actual in-
quarter reporting available. It is anticipated that we will match 
our 2008/09 full year performance however significant 
increases in costs continue to exceed the budget inflation 
increases, and therefore 2009/10 year end forecast is still 
red.

Environment
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Nationally, over 65% of school pupils walked or cycled to 
school in 1975/76, with fewer than 12% of school journeys 
being made by car. Since that time, walking and cycling 
journeys have decreased to 46% and car usage has 
increased to 32%. The initial target set in 2000 for the Local 
Transport Plan (LTP1) was based on the School Transport 
Advisory Group (STAG)’s recommendation that the national 
target for 2010 for car journeys to school should be to return 
to that of the mid 1980’s. In Warwickshire this was set at 33% 
by 2006 and 24% by 2011. This was found to be 
overoptimistic and unachievable in view of a continuing 1% 
per annum upward trend in car journeys both to school and 
generally.

The LTP2 target was to maintain car journeys (sole 
passenger) at the 2005/06 baseline level of 15%. This was 
later revised to the 2006/07 baseline of 35% on account of 
the redefinition of “car-share”." 'Possible explanations for the 
decrease in children travelling to school by car:

• The increased number of schools with a School Travel Plan 
(STP) in place (85%), influencing school travel behaviour.

• Increased numbers of schools having a STP in place for a 
greater period of time allowing these schools to implement 
measures and see positive results.

• Sustainable travel incentive schemes promoted to schools 
e.g. Walk to School Weeks.

• Increased number of schools that have benefited from 
Safer Routes to Schools projects.

• The recent economic downturn has resulted in a reduction 
in car travel every quarter since the first quarter of 2008.

Actual public transport patronage numbers 
have continued to rise year on year as detailed:- 
2004/5 - 11.16m; 2005/6 - 11.71m; 2006/07 - 
13.3m; 2007/8 - 14.58m; 2008/9 - 14.78m. 
Even though we are predicting that we will miss 
the 2009/10 year end target these figures 
represent a 32% patronage increase compared 
to 2004/5 and a 1.4% increase compared to the 
previous year. We will continue to work with the 
bus companies and encourage them to actively 
promote and publicise their services. It is 
encouraging that some operators are now 
introducing incentives, such as reduced price 
weekly and four weekly tickets, in an attempt to 
increase patronage numbers. The effectiveness 
of these actions will be reviewed periodically 
and any improvements will be evident on 
receipt of the quarterly patronage figures.

Environment

Quarter 2 provisional patronage numbers 
have allowed us to forecast a slightly higher 
year end position than that given at the end of 
quarter 1. However, the full year figure is still 
expected to fall well short of the original 
Corporate Business Plan target. Future 
targets will be reviewed / revised as part of 
the annual Corporate Business Planning 
process which is due to commence shortly.

Q2-09-014

Q1-09-023
NI177 - Number of 
journeys made by 
bus and light rail

Pursuing a 
sustainable 
environment and 
economy

NI 198 - Children 
travelling to school -
mode of travel 
usually used

Environment 
and Economy - 
Graeme Fitton

Simkins, 
Jonathan not set

There are no actions proposed to correct this 
level of ""over performance"". The objective 
of this indicator is to reduce the number of 
children travelling to school as sole 
passengers in private cars. Latest figures 
indicate that the current level of travel by this 
transport medium is 31% against a target of 
35%. 

The proposed improvement activity is to 
consider the adoption of a more stretching 
target for the reduction in car journeys for 
incorporation in the proposed Local Transport 
Plan 3 (LTP3 2011-2016). By the 
commencement of LTP3 all schools will have a 
School Travel Plan in place and the focus in the 
new LTP will be on implementing and 
monitoring Plans and continuing with supporting 
infrastructure improvements through the Safer 
Routes to School programme.

Environment

Pursuing a 
sustainable 
environment and 
economy

McGovern, 
Kevin 31/12/2009

The YE estimate (15m) is down on target (16.5m) due to 
lower than anticipated levels of concessionary usage and the 
impact of the economic downturn which has weakened 
demand for peak services but still represents a 1.5% 
increase on 2008/09 actuals.

Environment 
and Economy - 
Graeme Fitton
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or over 
performing? (Q1)

Are these 
indicators 

under or over 
performing? 

(Q2)
Improvement Activity Portfolio Holder

Priority/ Cross 
Cutting Theme

Directorate and 
Accountable 
Head of 
Service

Activity 
Owner Completion Date Progress to date against improvement activity Additional Comments

• Nationally, cycling levels have seen an increase.
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Reference

Indicators that the 
improvement 
activity relates to

Are these 
indicators under 

or over 
performing? (Q1)

Are these 
indicators 

under or over 
performing? 

(Q2)
Improvement Activity Portfolio Holder

Priority/ Cross 
Cutting Theme

Directorate and 
Accountable 
Head of 
Service

Activity 
Owner Completion Date Progress to date against improvement activity Additional Comments

Unlike other directorates who have adopted a consolidated 
Customer Care measure E&E decided to report our 
performance in each type of customer contact - Letters/E-
Mails/Phone calls. This enables us to focus on specific 
contact types. A fairly challenging target of 90% had been set 
for Letter responses during 2009/10. Despite a significant 
improvement in Q2 (compared to Q1) it is extremely unlikely 
that we will be able to recover our position and achieve the 
original year end target of 90%. Had we adopted the 
consolidated indicator approach, we would have been 
reporting a Q2 actual of 97.3% with a Y.E forecast of 97% 
ahead of the combined 96% target.

It should be noted that in Q1 & Q2 WCC received a total of 
1361 letters, of which 832 (61%) were addressed by E&E. As 
an example the high number of letters received by the Road 
Safety Unit relating to the Speed Limit Review, requiring 
complex responses, is predominantly the reason for our 
irrecoverable position and because of this the year end 
forecast for letters has been amended to 85%.

PH - 026

NI168 - Principal 
roads where 
maintenance 
should be 
considered
NI169 - Non-
principal roads 
where 
maintenance 
should be 
considered
Li709 - 
Unclassified roads 
where 
maintenance 
should be 
considered

Road Maintenance targets to be reviewed and 
local proxy indicators introduced to make the 
measures meaningful

Environment

Pursuing a 
sustainable 
environment and 
economy

Environment 
and Economy - 
Graeme Fitton

Portfolio 
Holder for 
Environment

31/12/2009

A number of Road Maintenance local proxy 
indicators have been proposed for 
consideration to support these annually 
reported National Indicators.  This process 
will be finalised towards the end of quarter 3.

PH - 027
Li704 - Percentage 
of household waste 
recycled

Target to be reviewed - vaiable performance 
across the Boroughs and Districts to be 
addressed.

Environment

Pursuing a 
sustainable 
environment and 
economy

Environment 
and Economy - 
Martin Stott

Portfolio 
Holder for 
Environment

31/12/2009

All Waste Management targets will be 
reviewed as part of the annual Corporate 
Business Planning process which is due to 
commence shortly.

Q2-09-010 EE 136 - Letter 
response rate Customer focus

Environment 
and Economy - 
Martin Stott

Stott, Martin not setEnvironment
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Reference

Indicators that the 
improvement 
activity relates to

Are these 
indicators under 

or over 
performing? (Q1)

Are these 
indicators 

under or over 
performing? 

(Q2)
Improvement Activity Portfolio Holder

Priority/ Cross 
Cutting Theme

Directorate and 
Accountable 
Head of 
Service

Activity 
Owner Completion Date Progress to date against improvement activity Additional Comments

PH - 029

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A

Review the Rugby Western Relief Road 
approach – derive learning and preventative 
recommendations for future significant projects 
and programmes

Environment

Pursuing a 
sustainable 
environment and 
economy

Environment 
and Economy - 
Graeme Fitton

Portfolio 
Holder for 
Environment

The Rugby Western Relief Road review 
board has been established following Cabinet 
decision.

An Independent Contract Auditor has been 
appointed.

The timescale for the audit has been agreed 
with an interim report for Cabinet scheduled 
for Dec 17th.

PH-030
NI011 - 
Engagement in the 
Arts

N/A N/A
Target to be reviewed with additional means of 
measurement/ supplementary information to be 
provided.

Leisure, Culture 
and Housing

Running effective 
and efficient 
services

Adult, Health 
and 
Community 
Services - 
Head of 
Communities 
and Well-Being

Portfolio 
Holder for 
Leisure 
Culture and 
Tourism

not set

The County Arts Service has reviewed the 
information provided by Active People, using 
the Active People Diagnostic, with the Sub 
Regional Arts Partnership (Warwickshire 
districts & boroughs, Coventry and Solihull). 
We are aware that there are lower levels of 
participation in the northern parts of the 
county and will be ensuring that we work with 
partners to address this. Work currently being 
scoped, particularly for the lower-scoring 
districts, includes: ensuring arts organisations 
are supported to deliver targeted activities, 
facilitating increased draw down of external 
funding for arts activities, linking in with 
WCC's Narrowing the Gap priority areas to 
add value, use of new audience 
segmentation data to increase our 
understanding of why people in different 
areas engage (or don't engage) in the arts. 
We will need to work with colleagues in WCC 
to look for opportunities in existing and 
planned surveys and questionnaires, to 
embed questions that will allow us to monitor 
progress between reporting cycles of the 
Active People survey

PH-031

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A

Clarify the strategic position for WCC on 
Housing, WCC Housing Strategy to be 
developed, with inclusion of Registered Social 
Landlords, for next time

Leisure, Culture 
and Housing

Running effective 
and efficient 
services

Adult, Health 
and 
Community 
Services - Kim 
Harlock

Portfolio 
Holder for 
Leisure 
Culture and 
Tourism

not set

WCC has contributed to the latest draft of the 
Coventry, Solihull and Warwickshire Sub-
Regional Housing Growth Strategy, outlining 
the anticipated first phase of the Care and 
Choice Accommodation Programme, which 
will see Extra Care Housing delivered to 
Warwickshire. WCC maintains a 'whole 
market' approach to Extra Care Housing, thus 
ensuring that the ratio of aspirational and 
social 'housing with care' models mirror the 
countywide profile of general housing. A 
number of tender processes and a pro-active 
approach to 'housing with care' is seeing 
WCC actively engage with RSLs, the 5 
Borough and District Councils and the Homes 
and Communities Agency, with developments 
of Extra Care Housing now confirmed in 
Stratford-upon-Avon and Rugby, a 
development in Nuneaton confirmed subject 
to Planning permission, and numerous 
projects under serious consideration.

Leisure, Culture and Housing 
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Indicators that the 
improvement 
activity relates to

Are these 
indicators under 

or over 
performing? (Q1)

Are these 
indicators 

under or over 
performing? 

(Q2)
Improvement Activity Portfolio Holder

Priority/ Cross 
Cutting Theme

Directorate and 
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Head of 
Service

Activity 
Owner Completion Date Progress to date against improvement activity Additional Comments

PH-032

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Explore potential for future development of 
Libraries within the Schools environment

Leisure, Culture 
and Housing

Running effective 
and efficient 
services

Adult, Health 
and 
Community 
Services - 
Head of 
Communities 
and Well-Being

Portfolio 
Holder for 
Leisure 
Culture and 
Tourism 

not set

Schools environment as buildings: (1) We are 
exploring potential new builds/ refurbishments 
which fall within Building Schools for the 
Future initiative, as part of network review. 
Library Officers have met with colleagues in 
Children's service who are leading on this 
project. Also Head of Communities and well-
being is on the project team for BFS. (2) 
Children's centres - development of Phase 3 
builds have resulted in plans for joint library/ 
children's centres in Wolston and 
Wellesbourne. (3) Wi -If partnership with 
Kingsbury High School. Close working 
relationship developed.

Further progress As learning initiatives: (1) Schools Library 
Service (SLS) is a traded business unit and generated nearly 
£170k income last year. Currently investigating extending 
market to neighbouring authorities (sub regional offer) (2) 
Schools Library Service with the Public Library Service are 
currently working on a 0-16 year old offer of informal learning 
opportunities to children in Warwickshire (3) New integrated 
One Stop Shop, Early years and Library started working new 
opening hours - doubling library opening hours. This provides 
a better platform for joint working in the early years setting.

PH-034
NI010 - Visits to 
museums and 
galleries

N/A N/A Rationalise the Museums portfolio so as to 
achieve increased cost-effectiveness

Leisure, Culture 
and Housing

Running effective 
and efficient 
services

Adult, Health 
and 
Community 
Services  - 
Head of 
Communities 
and Well-Being

Portfolio 
Holder for 
Leisure, 
Culture and 
Housing 

not set

NI 10 measures visits to museums and 
galleries by respondents – the survey does 
not ask them which museum or gallery they 
visited, so what it reflects is museum and 
gallery visiting level among the population 
rather than usage of our own facilities. The 
use of this indicator reinforces the need for 
heritage and cultural services to work 
together across the county and indeed the 
sub-region. We have 2 specific initiatives 
addressing this: Warwickshire Heritage 
Partnership – this recently created member-
level group is actively exploring ways in which 
local authority funded services (and in due 
course other independent, voluntary and 
private-sector providers) can work together to 
improve both cost-effectiveness and 
customer experience. It is proposed to 
address joint approaches to marketing and 
promotion in a workshop to be held in the 
current quarter

The second initiative is with regard to Sub-regional heritage 
network – WCC hosts the sub-regional Community Museums 
Officer (covering Warwickshire, Solihull and Coventry), 
funded through ‘Renaissance in the Regions’ grant from 
national government. This post is one of 6 forming a network 
covering the West Midlands region, and is responsible for 
providing advice and support to local authority, independent 
and voluntary museums across the sub-region, including 
promoting joint working and distributing grants from funding 
supplied regionally. Recent achievements under this 
programme include joint working across 10 museums to 
improve the Early Years offer.

PH-035

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Explore potential for on-line payments system 
for services

Leisure, Culture 
and Housing

Running effective 
and efficient 
services

Adult, Health 
and 
Community 
Services

Portfolio 
Holder for 
Leisure 
Culture and 
Tourism 

not set

A meeting is being arranged between 
Graeme Betts, Dave Clarke and the 
respective portfolio holders Cllr Saint and Cllr 
Heatley
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indicators under 
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under or over 
performing? 

(Q2)
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Priority/ Cross 
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Head of 
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Owner Completion Date Progress to date against improvement activity Additional Comments

Q2-09-001
Li905 - Return on 
Council 
Investments

Resources
Running effective 
and efficient 
services

Resources - 
Oliver Winters Phil Triggs 31/03/2010

This outperformance is due to investments in the portfolio 
which we have held for some time and which have not yet 
matured and are accruing interest from a period when rates 
were higher.

Q1-09-027

Li911 - % catering 
in secondary 
school sites 
retained

There is no specific improvement activity 
related to the indicator as the indicator 
measures retained business rather than total 
business. The Group has reviewed the reasons 
for the loss of the contract and is satisfied that 
there is no further action that they should take.

Resources
Running effective 
and efficient 
services

Richard 
Maddison

The forecast of 93% accounts for having lost 1 secondary 
school out of 14 which we provide a catering service for. 
North Leamington School tendered its catering operations in 
the first quarter of 2009/10. County Caterers submitted a bid 
but was unsuccessful and the school outsourced the catering 
provision to a third party company. Whilst the loss of the 
school is a disappointment the overall impact on the trading 
operation will be mitigated by a corresponding reduction in 
cost. The impact of losing the contract may impact upon the 
overhead recovery ratio which is applied. This indicator will 
now remain red for the year. Unless further business is lost, 
no specific additional improvement actions will be taken.

Q1-09-028

Li936 - Overall 
unavailability of 
ICT (hrs) SOCITM 
KPI 15

Resources
Running effective 
and efficient 
services

Sandra 
Russell

Li338f - % 
Employees who 
are disabled

Resources - 
Tonino Ciuffini

HR Business Partner will investigate the 
information included in our recruitment packs in 
view of how we sell ourselves as an employer. 
The accuracy of reporting data through HRMS 
needs to be explored. This issue of how we 
measure the percentage of disabled employees 
will be picked up with the Corporate Equality & 
Diversity Team. The percentage of staff that 
'declare' themselves disabled through the staff 
survey (equality section in survey) will be 
analysed for Qtr 2.

Resources Empowering staff
Resources - 
Joanna 
Rhodes

Paul Glenn

Resources

This PI was a Corporate Indicator for 2008/09. The Corporate 
HR PIs have yet to be agreed for 2009/10. All HR related 
targets in directorate plans are being reviewed as part of the 
development of an HR performance management framework 
as recommended by the Corporate Performance Group. 
Resources have therefore retained all 2008/09 HR Indicators 
in their Report Card until Corporate HR agrees the PIs to be 
included for 2009/10. If Corporate HR don't agree to report 
this PI again then it will be removed from the Resources 
Report Card. NB This PI has not been reported for any other 
directorate in Qtr 1. The analysis from the Staff Survey will be 
carried out by the end of September.

Q1-09-029

Whilst this is an excellent performance figure, it does relate 
to when the network is not available to everyone so we need 
to strive for the maximum availability. No action is necessary 
in relation to the 'over performance'. Specific medium term 
activities to increase stability, and a further strengthening of 
change control procedures have been critical in delivering the 
improved figure. These activities will be maintained 
throughout the year.

Resources - 
Phil Evans

31/03/2010

The performance for Qtr 2 is the figure taken 
from the staff survey results as this is a more 
accurate and up to date reflection of the 
directorate. The staff survey used the most 
up to date DDA definition for disability, 
compared to HRMS which uses out of date 
information (from Equal Opportunities 
Monitoring Form when employment begins) 
and doesn't define disability.

30/09/2009
As agreed at Qtr 1, there is no further 
improvement activity to be taken this financial 
year.

30/03/2010

Will seek to check other Authorities targets in 
this area, and will seek to compare 
benchmarks through our SOCITM 
Benchmarking activities.
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Q2-09-002 Li906 - Return on 
LGPS investments not reported

Managers are subject to regular scrutiny by the 
Pension Fund Investment Board and will be 
asked to explain underperformance. The Board 
meets every quarter.

Resources
Running effective 
and efficient 
services

Resources - 
Oliver Winters Phil Triggs 31/03/2010 Qtr 1 figure. Qtr 2 available in November.

Q2-09-003
Li914 - Financial 
outturn for traded 
services

Every effort will be made transform the County 
Caterers deficit into a surplus position by 
effective cost control and expenditure 
reductions. As the deficit is currently within the 
Catering Service, the responsible officer is 
Sandra Russell. The approach will be different 
at each school (e.g. reduction in staffing hours, 
reduction in spend on consumables etc).

Resources
Running effective 
and efficient 
services

Resources - 
Phil Evans Phil Evans 31/03/2010

Q2-09-004

Li938; CAA Use of 
Resources 
assessment for 
Strategic Asset 
Management

not reported

There is no action that can be taken this year to 
meet the year end target as this is an annual 
assessment. Currently awaiting feedback report 
in order to develop the action plan for improving 
the score in 2010/11.

Resources
Running effective 
and efficient 
services

Resources - 
Phil Evans Phil Evans 31/03/2010

Q2-09-005
Li923 - CO2 
emissions in 
tonnes per sq m.

There are no other actions which can be taken 
to reduce the emissions forecast given the level 
of resourcing available. There is the potential 
for the target to be met if additional awareness 
delivers significant reductions in our energy 
consumption. This is however considered 
unlikely given the current high level awareness.

Resources

Pursing a 
Sustainable 
Environment and 
Economy

Resources - 
Phil Evans Bill Johnson 31/03/2010

Q2-09-006

Li931 - No 
significant 
difference by age, 
sex or ethnicity - 
The County 
Council is a good 
employer

not reported

Further analysis will be carried out on the staff 
survey data for the 40-49 age group and will be 
reported back to DMT and the Directorate 
Equality Group.

Resources Empowering staff
Resources - 
Joanna 
Rhodes

Joanna 
Rhodes 31/12/2009

PH-036

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Meeting to take place on matter of outstanding 
debt of the PCT Resources

Running effective 
and efficient 
services

Resources
Portfolio 
Holder of 
Resources

not set Portfolio Holder to meet with Adult Services.
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PH-037

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Review ICT unavailability target, and 
benchmark with other providers Resources

Running effective 
and efficient 
services

Resources -  
Tonino Ciuffini

Portfolio 
Holder for 
Resources 

31/03/2010

Will seek to check other Authorities targets in 
this area, and will seek to compare 
benchmarks through our SOCITM 
Benchmarking activities.

PH-038

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Rollout “Slips/ trips/ falls” campaign to the 
Organisation Resources Empowering staff Resources - 

and Phil Evans

Portfolio 
Holder for 
Resources 

30/09/2009

The campaign on trips/slips/falls will 
commence in November 2009. The position 
will be monitored in Qtr 3 when the results of 
the campaign should be visible. (NB 
Organisation = FAAM)

PH-039

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Produce a programme plan for the Shire Hall 
complex including the Council Chamber Resources

Running effective 
and efficient 
services

Resources - 
Steve Smith

Portfolio 
Holder for 
Resources 

not set

Report on the proposals for the future of the 
Old Shire Hall and Courts going to 15th 
October Cabinet. If approved, a programme 
plan will be produced, and further proposals 
on the Council Chamber presented to 
Cabinet early in the new year.

PH-040

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Investigate what further impact we can get from 
our housing/ property asset base Resources

Running effective 
and efficient 
services

Resources - 
Steve Smith

Portfolio 
Holder for 
Resources

not set

The Directorate has recently produced a draft 
"Strategic Asset Management Plan" which 
has categorised its land/property holdings on 
the basis of identifying potential opportunities. 
One significant site at Europe Way, Warwick 
is being brought forward in the first phase of 
the emerging Warwick District Local Plan. 
Discussions already held with WDC and the 
HCA's "large applications team" about how 
this gets delivered. Planning representations 
are being made concerning other sites for 
development around the county.

PH-041

Action resulting 
from the Portfolio 
Holder Challenge 
Session

N/A N/A Pursue the option of joint procurement 
arrangements with Coventry City Council Resources

Running effective 
and efficient 
services

Resources - 
Dave Clarke

Portfolio 
Holder for 
Resources 

not set

A meeting has taken place with Coventry City 
Council and the Joint Head of Procurement 
for Solihull District Council. Coventry City 
Council attended the 16th September 
Warwickshire Property Officers Forum and 
shared the issues they have in respect of 
property and asset management. A follow up 
meeting to explore specific issues for joint 
solutions, including procurement, is being 
arranged.
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Appendix C 
The New Performance Cycle 

 
Stage 1 - Baseline Report  
• As part of the establishment of the new arrangements existing performance 

targets and improvement activity will be reviewed and aligned to a common set of 
outcomes.  

• In advance of the first report, the Corporate Planning & Performance Team will 
bring together all the performance and improvement activity to provide an up to 
date picture of where we are starting from.  

• In all subsequent quarters the previous reports to Cabinet and O&S will be used 
as the starting point for review.  

 
Stage 2 - Produce Directorate Performance Reports (Weeks 1,2 & 3)  
• Based upon the agreed performance measures each Directorate will generate a 

Performance Report which aligns performance to the agreed outcomes and 
highlights both under and over performance against agreed targets.  

• The initial performance collection period has been extended from two to three 
weeks to facilitate the production of the exception report in Week 3. Throughout 
2008/09 the majority of Corporate, LAA and LPSA2 performance measures have 
been supplied within 2-3 weeks of the end of each quarter.  

 
Stage 3 - Improvement Activity – Prepare Improvement Plans (Week 4)  
• Following consideration of the Performance reports each Directorate will produce 

an improvement plan addressing how under/over-performance will be addressed 
and the actions to be taken. These will aligned to the agreed outcomes and 
produced in discussion with the Portfolio Holder for onward discussion at the 
Cross Directorate Challenge Meeting and the Challenge Sessions with the Chief 
Executive and Leader.  

• The Corporate Planning and Performance Team will pull these together to show 
the corporate picture across the Organisation.  

• The Plans will be updated and added to on a quarterly basis.  
• Following the first quarter reporting all subsequent quarters will consider in the 

first instance existing improvement activity and the appropriateness of activity 
going forward together with further areas identified for initial consideration.  

• Where recurring issues are identified an appropriate escalation procedure will be 
applied.  

 
Stage 4 - Cross Directorate Challenge (Weeks 5-6)  
• A Directorate Performance Lead is designated, at the Head of Service level 

within each Directorate and is responsible for:  
o In conjunction with the Strategic Director, providing performance management 

support to the Portfolio Holder, including the setting and review of targets.  
o Marshalling and presenting the performance of that Directorate.  
o Moderating, quality assuring and validating performance outturns and reports 

before they get into the corporate arena.  
o Subjecting performance returns of the Directorate to challenge and scrutiny 

before submission to the corporate process.  
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• Collectively, Directorate Lead Performance Officers will form the Corporate 
Performance Group, which will have collective accountability for the delivery of 
the performance management framework across the Organisation. The Group 
will be chaired by the Portfolio Holder for Performance which will meet quarterly. 
The Group will be responsible for:  
o Scrutinising all Directorate improvement plans and performance reports 

through constructive challenge, in advance of their consideration by Member 
bodies.  

o Assuring the quality and robustness of the overall performance pictures 
before they pass to Member bodies.  

o Identifying any additional remedial actions or improvements that need to be 
made and recommending such to Member bodies.  

o Providing mutual support and critical friend challenge to respective Directorate 
Performance Leads across the Council and to the Cabinet Portfolio Holder for 
Performance Management.  

o Identifying best practice and improvements that could be imported into the 
Council’s approaches to service delivery and performance management.  

o Ensuring delivery and effective management of our arrangements for 
Comprehensive Area Assessment at an Organisational level and making the 
appropriate links to the Warwickshire CAA Coordinating Group.  

o Acting as a mutual challenge arena for cross cutting issues and areas of local 
concern.  

 
Stage 5 – Reporting Performance and Improvements (Week 7 onwards)  
• On a quarterly basis Cabinet will consider both the Performance and related 

improvement activity, presented against the agreed set of outcomes.  
• Following agreement at Cabinet, Overview and Scrutiny will consider the 

Corporate Performance Report with a view to: 
o Note overall performance and improvement activity of those areas reported 
o Scrutinise those areas of improvement activity pertinent to the committee 
o Identifying areas of under performance or over performance that warrant 

further scrutiny 
o Making recommendations to the relevant Portfolio Holder to be considered as 

part of the next round of the performance cycle 
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Appendix D 
 

Glossary of Performance Management Acronyms 
 

CAA Comprehensive Area Assessment is the framework that replaces 
Comprehensive Performance Assessment, through which the 
national inspectorates will work together to make assessments of 
how well people are being served by their local public services. Its 
focus is on the prospects for 'better outcomes’ in an area rather than 
the individual workings of the Council, the Police, the Primary Care 
Trust etc. 

CBP Our Corporate Business Plan identifies where we are going by 
reaffirming our Vision, Priorities and outcomes for 2009 – 2012 and 
sets out how we will know we have got there. 

CPA Comprehensive Performance Assessment was the previous 
performance management framework that looked at how well the 
council delivered its services; its wider role, how it is run, and it 
assessed plans and ambitions for the future. 

IIP Investors in People is the national standard for best practice in 
people management. 

JAR Joint Area Review was part of the previous CPA inspection regime. 
It evaluated and reported on the extent to which services within an 
area improve the well-being of children and young people. 

LAA The Local Area Agreement sets a range of improvement targets 
aimed to help partners concentrate on working to achieve their top 
priorities contained in the Sustainable Community Strategy and 
measure our progress against achieving the shared vision. 

LPSA2 Local Public Service Agreements are a partnership agreement 
between individual local authorities and the Government. The 
agreement contains ambitious targets to improve performance and it 
is attached to a reward grant that is available for those authorities 
that meet the targets. Warwickshire is currently coming to the end of 
its second LPSA. 

VFM Put simply, value for money is about obtaining the maximum benefit 
with the resources available. Value for Money is about achieving the 
right local balance between economy, efficiency and effectiveness. 

PwC 
Benchmaking 

Warwickshire County Council is part of PricewaterhouseCoopers 
benchmarking club. PwC provide a benchmarking tool which enables 
the county council to compare our performance for a range of 
national indicators, against other county councils. 

CPR The Corporate Performance Report houses all of the indicators 
and targets included in Directorate’s Business Plans. Directorate 
Report Cards (DRC) contain specific directorate indicators.  

 
 
 

 
 
 
 



Comparison of Quarter 1 and Quarter 2 Exception Report by Portfolio

Ref Indicator Quarter 1 Alert Quarter 2 Alert Directorate

Li403 Reduce the number of people that fall - People 65+ 
with fractured neck or femur (per 100,000) P03 P01

Adult, Health and Community 
Services

NI131 Delayed transfers of care (per 100,000)
P01 P01

Adult, Health and Community 
Services

NI133 Timeliness of social care packages following 
assessment (all adults 18+) P03 P01

Adult, Health and Community 
Services

NI135 Carers receiving needs assessment or review and a 
specific carer’s service or advice and information (%)

P02 P04

Adult, Health and Community 
Services

NI047
People killed or seriously injured in road traffic 
accidents (percentage change on 3 year rolling 
average) P04 P04

Environment and Economy

EE129 Reduce the number of people killed or seriously 
injured (KSI) in road traffic accidents (Stretch Target)

P02 P04
Environment and Economy

NI015 Serious violent crime rate, including Domestic 
Violence (per 1,000) P01 P03

Customers, Workforce and 
Governance

NI033 i Arson incidents - primary fires (per 10,000 population)
P04

Fire and Rescue

NI033 ii Arson incidents - secondary fires (per 10,000 
population) P04

Fire and Rescue

NI049 i Number of primary fires per 100,000 population
P04

Fire and Rescue

NI049 ii Number of primary fire fatalities per 100,000 
population P01

Fire and Rescue

NI049 
iii

Number of primary fire non-fatal casualties per 
100,000 population P01

Fire and Rescue

Li508 No of fire injuries in adf’s per 100Kpop (BV143(ii)) P01 Fire and Rescue
Li510 Accidental fires per 10,000 (BV142(iii)) P01 Fire and Rescue
Li511 % fires confined to origin room (BV144.04) P01 Fire and Rescue
Li513 Malicious false alarms: Att (BV146ii.05) P01 Fire and Rescue
Li514 False alarms auto detect per 1000 (xBV149) P01 Fire and Rescue
Li524 % of people escaping ADF's (BV 208) P01 Fire and Rescue
Li525 Smoke alarm activated (BV209i) P01 Fire and Rescue

Li842 % of targets in community safety project plans 
achieved P02 P04

Customers, Workforce and 
Governance

Li315 % Residents satisfied with the way the Council runs 
things P01 P01

Customers, Workforce and 
Governance

Li318 % Mystery shopping indicators in the local government 
benchmarking top 2 quartiles of results P04 P04

Customers, Workforce and 
Governance

Li341 % Public enquiries resolved at first point of contact - 
OSS P04 P04

Customers, Workforce and 
Governance

Li811 % of the business plan delivered
P04 P02

Customers, Workforce and 
Governance

Li829 Number of major stories in LG / trade press
P04 P04

Customers, Workforce and 
Governance

Li824 % of members with Learning and Development Plans
P02 P01

Customers, Workforce and 
Governance

NI111 First time entrants to the Youth Justice System aged 
10-17 (Number) P02 P04

Children, Young People and 
Families

NI112 Under 18 conception rate (%).
P01 P01

Children, Young People and 
Families

Children, Young People and Families

Customers, Workforce and Governance

Adult Social Care

Community Safety



Comparison of Quarter 1 and Quarter 2 Exception Report by Portfolio

Ref Indicator Quarter 1 Alert Quarter 2 Alert Directorate

Li152a % Working age people on out of work benefits - 
Priority Wards P01 P01

Environment and Economy

Li163a

% Working age population qualified to at least Level 2 
or higher (NB: targets relate to previous years 
performance due to time lag in data publication) - Gap 
between North of County and County average P01 P04

Environment and Economy

Li165a
% Working age population qualified to at least Level 4 
or higher - Gap between Warwickshire and the South 
East P03 P04

Environment and Economy

Li166a Average earnings of employees in the area - 
Proportion of Warwickshire to South East average (%)

P01
Environment and Economy

NI152 % Working age people on out of work benefits - 
Warwickshire (%) P01 P01

Environment and Economy

Li716 Number of jobs created / safeguarded as a result of 
WCC activities P02 P04

Environment and Economy

Li719
Percentage occupancy of the Council’s business 
portfolio, including managed workspace facilities, 
above the CEDOS benchmark of 85% P01 P01

Environment and Economy

NI163

Working age population qualified to at least Level 2 or 
higher - NB: targets relate to previous years 
performance due to time lag in data publication - 
Warwickshire (%) P01 P01

Environment and Economy

EE136 % letters responded to within WCC standard
P02 P01

Environment and Economy

Li704 Percentage of household waste recycled P04 P03 Environment and Economy

Li709 Unclassified roads where maintenance should be 
considered (%) P01 P01

Environment and Economy

NI168 Principal roads where maintenance should be 
considered (%) P01 P01

Environment and Economy

NI169 Non-principal roads where maintenance should be 
considered (%) P01 P01

Environment and Economy

NI177 Number of journeys made by bus and light rail P01 P01 Environment and Economy

NI188 Adapting to Climate Change - Level of implementation 
0-3 P01 P02

Environment and Economy

NI198 Children travelling to school – mode of travel usually 
used (%) P02 P04

Environment and Economy

Li338f % Employees who are disabled P01 P04 Resources

Li931 No significant difference by age, sex or ethnicity - The 
County Council is a good employer P01

Resources

Li934 Number of Reported Accidents P01 P02 Resources
Li923 CO2 emissions in tonnes per sq m. P02 P01 Resources

Li901 Debt outstanding over 42 days as a % of total annual 
invoiced income P01 P02

Resources

Li905 Return on Council Investments P04 P04 Resources
Li906 Return on LGPS investments P01 Resources
Li911 % catering in secondary school sites retained P01 P01 Resources
Li914 Financial outturn for traded services P02 P01 Resources
Li936 Overall Unavailability of ICT (hrs) (SOCITM KPI 15) P04 P04 Resources

Li938 CAA Use of Resources assessment for Strategic 
Asset Management P01

Resources

Key
On target
Missed Target
Exceeded Target (within 10%)

Exceeded Target (in excess of 10%)

Environment 

Resources

NB.The Libraries, Culture and Housing Portfolio and the Health Portfolio have not reported any indicators in the 
exception report for Quarter 1 or 2. They therefore do not appear in the above table.

Economic Development 
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Agenda No  

AGENDA MANAGEMENT SHEET 
 
Name of Committee Environment and Economy Overview and 

Scrutiny Committee 

Date of Committee 3 December 2009 

Report Title Project Transform - Sub-Regional Residual 
Waste Treatment Solution - Evaluation 
Criteria 

Summary The report outlines the evaluation criteria to be used 
throughout the procurement process to evaluate 
submissions proposed by tenderers for permission for 
a new residual waste treatment solution to serve the 
needs of the sub-region (Coventry Solihull and 
Warwickshire). 

For further information 
please contact 

John Daly  
Director - Project Transform 
Tel. 01926 418138  
johndaly@warwickshire.gov.uk 
 

 

 
 
 
 
 

 
Would the recommended 
decision be contrary to the 
Budget and Policy 
Framework? 

Yes/No 

Background Papers Project Transform - Submission of an Outline 
Business Case for PFI Credits. 

 
  
 
CONSULTATION ALREADY UNDERTAKEN:-  Details to be specified 
 
Other Committees X Council Report - 21 October 2008. 

Local Member(s) 
(With brief comments, if appropriate)  .......................................................................... 

Other Elected Members X Councillor D Bryden 
Councillor M Doody             for information  
Councillor R Sweet 
Councillor J Whitehouse 

Cabinet  Member 
(Reports to The Cabinet, to be cleared with 
appropriate Cabinet Member) 

X Councillor A Cockburn – for information 
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Chief Executive X D Clarke, Strategic Director of Resources 

Legal X S Burrell – agreed. 

Finance  .......................................................................... 

Other Chief Officers   

District Councils  .......................................................................... 

Health Authority  .......................................................................... 

Police  .......................................................................... 

Other Bodies/Individuals  .......................................................................... 

 

 
FINAL DECISION  YES/NO (If ‘No’ complete Suggested Next Steps) 

 
SUGGESTED NEXT STEPS : 
 Details to be specified 
 
Further consideration by 
this Committee 

 .......................................................................... 

To Council  .......................................................................... 

To Cabinet X 17 December 2009. 

To an O & S Committee  .......................................................................... 

To an Area Committee  .......................................................................... 

Further Consultation  .......................................................................... 
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Agenda No  

 
Environment and Economy Overview and Scrutiny 

Committee - 3 December 2009 
 

Project Transform - Sub-Regional Residual Waste Treatment 
Solution - Evaluation Criteria 

 
Report of the Strategic Director for 

Environment and Economy 
 
Recommendation 
 
The Environment and Economy Overview and Scrutiny Committee is asked to 
consider the report and forward any comments to Cabinet. 
 
 
1. Background 
 
1.1 In October 2008, Council (together with Coventry City Council and Solihull 

Metropolitan Borough Council) approved the submission of an Outline Business 
Case for Private Finance Initiative (PFI) credits, to the Department for the 
Environment, Food and Rural Affairs (Defra), to support the provision of a new 
residual waste treatment solution for the sub-region for the twenty five year 
period between 2016 and 2041. Following a review of the Outline Business 
Case by Defra and HM Treasury, Project Transform (the sub-regional 
partnership) was awarded £129 million of PFI credits (in June 2009) to support 
the delivery of the Project. Since the award of the PFI credits, the project team 
and their advisors have been developing the documentation for the procurement 
of the solution to meet the partners’ requirements.   

 
1.2 In order to ensure that the partners’ obtain the best solution to their needs and 

meet the European procurement rules, it is necessary to develop a defined set 
of criteria by which to evaluate the solutions submitted and thereby determine 
the final contract award decision.  

 
1.3 The criteria will require approval from the partner councils which is being 

requested, in addition to this meeting, at the Cabinet meetings of Coventry City 
Council on the 15 December 2009 and Solihull Metropolitan Borough Council on 
the 17 December 2009.  

 
1.4 There are no direct financial implications of this report. The criteria relating to 

finance, detailed within this report, will ensure that the Project remains with the 
affordability approved by Council in the October 2008 report. 
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1.5 The contract award decision will be the subject of a report to the full Councils of 
each of the partners at the end of the procurement process in 2012.  

 
2. Context 
 
2.1 It is recognised that the Council requires a long-term solution to its residual 

waste treatment needs as its existing primary means of disposal using landfill is 
unsustainable due to its increasing cost, reducing capacity and impact on the 
environment.  

 
2.2 In response to the need for a new solution and to achieve value for money, the 

Council has formed a partnership with Coventry City Council and Solihull 
Metropolitan Borough Council to develop a new residual waste treatment 
solution.  

 
2.3 In October 2008, the Council and its partners approved the submission of an 

Outline Business Case to Defra for PFI credits to support the new solution.  The 
partners were awarded £129 million of PFI credits in June 2009.  

 
2.4 In order to determine the solution which best meets the partners’ needs and 

comply with the European procurement rules, there needs be a set of criteria in 
place to evaluate the solutions submitted.  The criteria has to be published, prior 
to requesting the pre-qualified organisations to submit their outline solutions,   
and cannot be changed during the procurement process.  

 
2.5 The Project has already been advertised in the OJEU and organisations that 

submitted pre-qualification questionnaires, in response to the OJEU notice, are 
being evaluated on their track record of delivering residual waste treatment 
solutions and their financial standing.  This means that we will only invite 
organisations to provide outline solutions that have the technical and financial 
ability to provide a solution to meet our residual waste treatment needs.   

 
2.6 Although the reference project developed for the PFI Outline Business Case was 

a combined heat and power energy from waste plant on the London Road site in 
Coventry, this is an open procurement in which bidders can propose any 
technical solution at any location. This process will help ensure the widest 
possible range of options can be considered.  

 
2.7 A bidders day was held, for private sector organisations interested in bidding for 

the contract, in order to provide information relating to the contract and set out 
our approach to the procurement.  This day was well attended and included 
representatives from the main private sector organisations that provide waste 
disposal solutions.  

 
3. Options Considered and Recommended Proposals 
 
3.1 The criteria recommended to evaluate the solutions proposed to meet the 

Council and its partners’ residual waste treatment needs have been developed:- 
 

(i) To take account of local requirements;  
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(ii) Following guidance provided by the Waste Infrastructure Delivery 
Programme (WIDP) - a partnership between Defra and Local 
Partnerships (formerly 4ps – the Local Government Association’s 
organisation formed to provide advice and guidance to Councils 
undertaking complex procurement exercises); and  

 
(iii) From the lessons learnt and best practice from similar projects further into 

the procurement  process. 
 
3.2 The criteria have been subject to appraisal by the Project’s allocated Defra 

WIDP advisor and he has confirmed that the recommended criteria are line with 
other similar projects and build on the lessons learnt from these projects. 

 
3.3 The nature of the contract in that it is:- 
 

(i) a sub-regional partnership,  
(ii) follows a PFI procurement route;   
(iii) has an forecast total contract cost, over the twenty five year period, in 
 excess of £1 billion; and 
(iv) will cover a twenty five year period (planned to be 2016 to 2041).  

 
means that it requires a robust and detailed set of criteria in order to effectively 
evaluate proposed solutions.   

 
3.4 The process for the development of the criteria has been:- 
 

(i) Initial formulation by the project team, representing the three partner 
Councils, and their specialist advisors;  

(ii) Consideration by the Project Board (made up of Directors from the three 
 partner Councils and our WIDP advisor);  
(iii) Consideration by a stakeholder workshop (see consultation section 
 below);  
(iv) Presentation of the principles of the criteria to Members of the three 

partner Councils at Members Seminars; and  
(vi) Approval by the Project Board.   

 
 Principles of the Evaluation Criteria  
 
3.5 The evaluation criteria have been split into three areas described as ‘Level 1 

Criteria’ namely:- 
 

(i) Finance;  
(ii) Legal; and  
(iii) Technical  

 
3.6 The three Level 1 criteria have been further split down into ‘Level 2 and Level 3’ 

criteria which consider more detailed aspects of the proposed solution.  
 
3.7 At each level and for each criteria, a weighting has been attached to reflect its 

relative importance at each stage, namely the outline solution, detailed solution 
and call for final tenders stages of the procurement process.   
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3.8 The criteria will be applied initially to determine whether the solutions meet the 

minimum threshold requirements (e.g. are within the Project’s approved 
affordability) and then a scoring system will be applied to measure how closely 
each part of the solution meets the relevant criteria.  The solutions will then be 
ranked and the highest ranking solutions taken into the next stage of the three 
stage procurement process. 

 
 Financial Evaluation Criteria  
 
3.9 The main objectives of the financial evaluation criteria are to ensure that the 

solution:- 
 

(i) Is within the approved affordability;  
(ii) Incentives the provider of the solution to deliver the performance levels 

defined in the contract; and  
(iii) Is bankable; i.e. the proposed funding package for the Project is 

deliverable.   
 
 Legal Evaluation Criteria  
 
3.10 The main objectives of the legal evaluation criteria are to ensure that the 

proposed solution:  
 

(i) Achieves value for money through risk transfer to the provider of the 
solution; and  

(ii) Is structured in a manner which protects the interest of the partner 
Councils.  

 
3.11 The basis of the legal evaluation will be the latest standard form PFI contract 

(SoPC4) as tailored by WIDP to reflect the issues arising and lessons learnt from 
earlier projects.  Any derogations from the standard form contract require 
approval from WIDP and failure to agree any derogations would mean the 
withdrawal of PFI funding.   

 
 Technical Evaluation Criteria  
 
3.12 The technical evaluation criteria covers all aspects of the solution which are not 

covered by the finance or legal criteria (see table below).  
 
3.13 In respect of the performance evaluation criteria, this includes a number of 

targets to ensure maximum diversion from landfill and maximum pre and post 
treatment recycling.  
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 Evaluation Criteria 
 
3.14 The recommended Level 1 and 2 criteria at the different stages of the 

procurement process are set out in the table below:- 
 

 Outline 
Solution 

 Detailed 
Solution 

Call for Final 
Tenders 

 % % % % % % 
Technical  

 Deliverability of the 
technology 

 Sustainability including 
green house gas impacts  

 Service quality 
 Service continuity  
 Performance  
 Compliance with contract 

specifications   

33

10

20
5

27
5

100

75
33

10

20
5

27
5

100

50  
33 

 
10 

 
20 
5 

27 
5 
 

100 

35

Financial  
 Cost  
 Financial quality  

20
80

100

20
40
60
 

100

35  
70 
30 

 
100 

50

Legal  
 Risk allocation and 

commercial terms 
 Commercial deliverability 

70

30

100

5
70

30

100

15  
70 

 
30 

 
100 

15

 
3.15 As we move through the procurement process from outline solutions, detailed 

solutions and then to call for final tenders, the relative importance of the criteria 
and hence the weightings change to reflect the aspects of the solution which are 
being tested at that stage of the process.  

 
3.16 At the outline solution stage (about two years before the final contract award), 

the main objective of the evaluation is to test the technical deliverability of the 
Project. Further into the process as our confidence in the deliverability of the 
technical aspects of the solution increases we place more emphasis on the 
financial and legal aspects. Once call for final tenders is reached, the main 
determinant will be price as, by this stage, we will have confidence that the 
technical solution meets our needs and is deliverable.   

 
 Other Options  
 
3.17 Throughout the development of the criteria, the project team has considered 

other options in terms of the weights attached to the criteria.  The recommended 
criteria are considered to provide the best fit with the achievement of the partner 
Councils’ objectives and to be consistent with best practice.  
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 Recommendation 
 
3.18 Cabinet is recommended to approve the criteria for the contract award decision 

as detailed in this report.  
 
4. Results of Consultation Undertaken 
 
4.1 A stakeholder day was held to ascertain the views of a range of invited 

stakeholders regarding the draft evaluation criteria.  Invited stakeholders 
included the Environment Agency, Government Office of the West Midlands. 
transport specialists from each of the Councils, Trade Unions and local 
environmental groups. 

 
4.2 Attendance at the day was low, however there was a broad consensus from the 

attendees, including a representative of a local environmental group, that the 
right areas had been included in the evaluation criteria and that the weightings 
allocated reflected the relative importance of the individual criteria.  

 
4.3 The stakeholders unable to attend the day were sent a follow-up e-mail, 

including the presentation that was given on the day, asking if they had any 
views they wished to contribute to the process.  No further comments were 
received.   

 
5. Timetable for Implementing this Decision 
 
5.1 The evaluation criteria will be included in the Invitation to Participate in Dialogue 

documentation which will be issued to pre-qualified organisations in January 
2010 at the commencement of the Invitation to Submit Outline Solutions stage of 
the procurement process. 

 
6. Finance and Legal Implications  
 
 Financial Implications 
  
6.1 There are no direct financial implications arising from this report. 
 

The October 2008 report covering the submission of the Outline Business Case 
for the Project set out the affordability envelope for the Project.  Any variation 
from this position will require approval from the partner Councils.  

 
 Legal Implications 
 
6.2 It is a requirement of the Public Contract Regulations 2006 that the evaluation 

criteria against which all of the tenders will be evaluated prior to the contract 
award decision are set and published prior to the submission of tenders. The 
regulations also require that the relative weightings associated to the criteria are 
published.  

 
These evaluation criteria are in compliance with the regulations. 
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7. Other Implications 
 
7.1 Risk Management  
 
 The Project has a detailed risk register which is regularly reviewed and 

considered by the Project Board.  The risk to the Council associated with the 
failure to deliver the Project is included on the Corporate Risk Register.  

 
7.2 Impact on the Authority 

 
The procurement of a residual waste treatment contract in partnership and 
through a PFI procurement process will impact on the organisation in a number 
of ways including:- 

 
(i) The requirement to ensure the Council meets its recycling targets as set-

out in the Outline Business Case and thus complies with Waste Strategy 
for England 2007; and  

(ii) The establishment of a joint contract monitoring arrangement with 
Coventry and Solihull.   

 
7.3 Implications for (or Impact on) the Environment 
 
 The provision of a new treatment solution for residual waste will provide a 

positive impact on the environment through the diversion of waste from landfill. 
There are sustainability elements within the evaluation criteria.   

 
7.4 Implications for Partner Organisations 
 
 The project provides a framework within which future sub-regional projects 

between the Council, Coventry and Solihull Councils can be delivered. 
 
 The structure used and lessons learnt can be incorporated into the emerging 

plans for sub-regional collaboration, in a number of areas of service delivery, to 
ensure that the Council together with its’ partners provides maximum benefit to 
the million residents (of the sub-region) from our collective resources. 

 
 
 
 
PAUL GALLAND 
Strategic Director for Environment and Economy 
Shire Hall 
Warwick 
 
23 November 2009 
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Agenda No  

AGENDA MANAGEMENT SHEET 
 
Name of Committee Environment and Economy Overview and 

Scrutiny Committee 

Date of Committee 3 December 2009 

Report Title Warwickshire Local Transport Plan 2011-
2026 

Summary This report sets out the proposed approach for the 
development of Warwickshire’s third Local Transport 
Plan and details progress made to date. 

For further information 
please contact 

Margaret Smith 
Principal Transport Planner 
Tel. 01926 735669 
margaretsmith@warwickshire.gov.uk 
 

 

 
 
 
 
 

 
Would the recommended 
decision be contrary to the 
Budget and Policy 
Framework? 

No 

Background Papers None 
 
  
 
CONSULTATION ALREADY UNDERTAKEN:-  Details to be specified 
 
Other Committees  .......................................................................... 

Local Member(s) 
(With brief comments, if appropriate)  .......................................................................... 

Other Elected Members X Councillor J Appleton 
Councillor D Bryden 
Councillor M Doody  
Councillor P Fowler              for information 
Councillor R Hobbs  
Councillor R Sweet 
Councillor J Whitehouse 

Cabinet  Member 
(Reports to The Cabinet, to be cleared with 
appropriate Cabinet Member) 

X Councillor A Cockburn – for information. 

Chief Executive  .......................................................................... 
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Legal X L Arben – agreed. 

Finance  .......................................................................... 

Other Chief Officers  .......................................................................... 

District Councils  .......................................................................... 

Health Authority  .......................................................................... 

Police  .......................................................................... 

Other Bodies/Individuals  .......................................................................... 

 

 
FINAL DECISION  YES/NO (If ‘No’ complete Suggested Next Steps) 

 
SUGGESTED NEXT STEPS : 
 Details to be specified 
 
Further consideration by 
this Committee 

 .......................................................................... 

To Council  .......................................................................... 

To Cabinet X That the comments of the Committee be reported 
to Cabinet, and that these be taken forward by the 
Portfolio Holder in his role as Chair of the LTP3 
Member Working Group. 

To an O & S Committee  .......................................................................... 

To an Area Committee  .......................................................................... 

Further Consultation  .......................................................................... 
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Agenda No  

 
Environment and Economy Overview and Scrutiny 

Committee – 3 December 2009 
 

Warwickshire Local Transport Plan 2011-2026 
 

Report of the Strategic Director for 
Environment and Economy 

 
Recommendation 
 
That the Committee provides comments on the approach outlined for the 
development of Warwickshire’s third Local Transport Plan. 
 
 
1. Background and Context 
 
1.1 Warwickshire County Council are required by the Department for Transport to 

produce a third Local Transport Plan.  This plan will replace Warwickshire’s 
existing Local Transport Plan which expires on 31 March 2011. 

 
1.2 The Local Transport Plan (LTP) sets out the transport strategy for Warwickshire 

and outlines a programme of transport schemes and initiatives to be delivered 
over the short to medium term.  Targets are set within the plan so that progress 
towards meeting the strategy objectives can be measured. 

 
1.3 The Department for Transport has issued guidance to support local authorities in 

producing their third Local Transport Plan.  This guidance has been used to 
shape the proposals for developing Warwickshire’s new Plan. 

 
1.4 It has been agreed that a separate transport strategy covering the 

Coventry/Solihull/Warwickshire sub-region will be developed in parallel to 
Warwickshire’s LTP3.  This work is being led by Warwickshire and will help 
inform our LTP. 

 
2. LTP3 Development and Wider Engagement 
 
2.1 An internal Project Board has been established to manage the development of 

Warwickshire’s third LTP.  The Project Board primarily comprises 
representatives from Transport Planning.  However, a number of colleagues 
representing other specialist areas within EED (specifically Economic 
Development and Sustainable Development) have been approached to become 
‘critical friends’ of LTP3, thereby helping to ensure that wider considerations are 
taken into account during the development of the plan. 
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2.2 A Member Working Group has been set up to provide advice and direction to the 
Project Board at key stages in the LTP3 process.  The forum includes those 
Members with a particular remit for transport/transport related activities.  An 
initial meeting was held on 6 October 2009 to provide the background and 
context to LTP3 and to gain an input from Members on the overarching priorities 
for the next LTP.  Future meetings are planned over the coming months to:- 

 
(i) Agree the preferred options and the strategy to deal with the goals and 

issues identified (Winter 2009); and 
(ii) Allocate resources across the programme headings (early 2010). 

 
2.3 In addition to the Member involvement outlined above, it is proposed that all 

County Councillors will be given the opportunity to comment on the document at 
its draft stage in Spring 2010, with Area chapters being taken to the relevant 
Area Committees.  In addition, the final draft document will be taken through the 
Committee process (Environment Overview and Scrutiny, Cabinet and the 
County Council) for approval in the third quarter of the 2010/11 financial year. 

 
2.4 Wider engagement with stakeholders and the public is proposed at key stages in 

the development of LTP3, as outlined below:- 
 

(i) Stage 1: Prioritising goals and issues for the new LTP (Summer 2009); 
 
(ii) Stage 2: Identifying preferred options and the strategy to deal with the 

goals and issues identified in Stage 1 (Winter 2009); 
 
(iii) Stage 3: Commenting on the draft document (Spring 2010). 

 
2.5 Meetings have been held with the Local Area Agreement manager to ensure 

that the development of the new LTP is in accordance with Warwickshire’s 
Sustainable Community Strategy (SCS).  It has been agreed that Transport 
Planning will provide an article in the ‘Warwickshire Together News Update’ as a 
way of raising the profile of the LTP and highlighting the links with some of the 
aims and objectives outlined in the SCS. 

 
3. Proposed Timeframe and Structure of LTP3 
 
3.1 The new LTP comprises a separate strategy and implementation plan document.  

The proposed duration of the strategy is 15 years to link in with the timeframe of 
other strategic policy documents such as the West Midlands Regional Spatial 
Strategy (RSS) and Warwickshire’s Sustainable Community Strategy.  

 
3.2 The Implementation Plan is proposed to have a five year timeframe, with the 

option to review the plan after three years.  This will contain information on 
schemes and initiatives planned for delivery between 2011-2016. 
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4. Timetable for LTP3 Development and Document Approval 
 
4.1 Key milestones in the development of LTP3 are detailed below:- 
 

(i) Identifying ‘Issues and Priorities’ (including consultation with the public 
and stakeholders) Summer 2009 (results have been analysed and are 
attached). 

 
(ii) Drafting of overall strategy and individual mode and topic strategies 

(including consultation on preferred options and strategy) September – 
December 2009. 

 
(iii) Drafting of Implementation Plan: January – March 2010. 
 
(iv) Final draft document produced April 2010. 
 
(v) Public and Stakeholder consultation on the draft document: April – June 

2010. 
 
Document Approval Timescale 
 
(i) Area Committees July – September 2010. 
 
(ii) Cabinet and  Full Council October/December 2010. 
 
(iii) Final document published April 2011. 

 
5. Other Issues 
 
5.1 During the preparation of LTP3 we are required to keep the Government Office 

for the West Midlands (GOWM) informed of our progress.  Their role is to 
provide advice and general support throughout our plan preparation.  An initial 
meeting with GOWM was held in August 2009 to outline our proposals and 
indicative timescale for the preparation of LTP3. GOWM were pleased with the 
progress made to date.  We intend to meet with them again as the preparation of 
the Plan continues. 

 
6. Financial Implications 
 
6.1 Development of Warwickshire’s third LTP will be carried out using existing staff 

and revenue funding. 
 
 
 
 
PAUL GALLAND 
Strategic Director for Environment and Economy 
Shire Hall 
Warwick 
 
17 November 2009 



Local Transport Plan – Stakeholder Summary 

 

Local Transport Plan 3 – Stakeholder consultation 
 
Introduction 
 
The Local Transport Plan (LTP) sets out the transport strategy for Warwickshire and 
outlines a programme of transport schemes and initiatives to be delivered over the 
short to medium term. Targets are set within the Plan so that progress towards 
meeting objectives can be measured. The Plan covers all modes of transport – 
including walking, cycling, public transport, car based travel and freight- and the 
effect of transport on the economy, environment and social inclusion. 
 
The first Local Transport Plan for Warwickshire was published in 2000, which was 
followed by a second plan in 2006. This Plan covers the period up to 2011. 
 
The County Council is seeking the views of the public and transport interest groups 
to help inform the review of the Plan. The results presented in this briefing note 
summarise the questionnaires sent to stakeholders, there were 17 responses in total.  
 
Results – Overall goals for transport in Warwickshire 
 
The Government has set five national transport goals for the development of the 
UK’s future transport policy and infrastructure. Warwickshire’s transport plans and 
proposals need to reflect these goals whilst at the same time considering whether 
there are additional local objectives which are relevant. 
 
The first part of the questionnaire asked respondents for their views on the five 
national transport goals. Respondents were asked to rank the five goals in order of 
importance, and add any additional issues if appropriate. Figure 1 shows the average 
rank attributed to each goal, the lower the average, the greater importance that was 
attached to the goal. 
 
Goals 1 and 2 were considered the most important, 14 of the 15 stakeholders ranked 
one of these two goals as the most important issue. Goal 1 was ranked as the most 
important issue by four stakeholders and the second most important issue by seven 
stakeholders. Only one further comment was received, about providing better overall 
information about public transport in the County. 
 

Figure 1: Rank of each goal 
 Average 

rank 

Goal 1: To reduce transport’s emissions of carbon dioxide and other 
greenhouses gases, with the desired outcome of tackling climate change 2.07 

Goal 2: To support economic competitiveness and growth, by delivering 
reliable and efficient transport networks  2.20 

Goal 3: To promote greater equality of opportunity for all citizens, with the 
desired outcome of achieving a fairer society 3.40 

Goal 5: To improve quality of life for transport users and non-transport 
users, and to promote a healthy natural environment 3.40 

Goal 4: To contribute to better safety, security and health and longer life 
expectancy by reducing the risk of death, injury or illness arising from 
transport, and by promoting travel modes that are beneficial to health 

3.93 
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Results –Transport issues in Warwickshire 
 
The second part of the questionnaire asked respondents what the most important 
issues are in Warwickshire to help achieve the goals identified in the first section of 
the questionnaire. 
 
Goal 1: Tackling climate change 
 
Figure 2 shows the average rank for each of the issues; improving public transport 
provision and services was considered the top priority by 12 of the 17 stakeholders, 
and ranked second priority by the other five stakeholders. Only one further comment 
was received, about better integrated transport systems, especially train / cycle and 
bus / cycle. 
 

Figure 2: Importance of each issue to achieve Goal 1 
 Average 

rank 

Improving public transport provision and services 1.29 

Improving facilities for walking and cycling 1.94 

Improving car based alternatives e.g. car sharing, provision of car clubs 2.76 

 
Goal 2: Supporting economic growth 
 
Figure 3 shows the average rank for each of the issues; the results indicate that 
opinion was split between the first three of these issues, each receiving a relatively 
close average rank. Seven of the stakeholders considered managing congestion on 
key local routes as the top priority. Two further suggestions were received to this 
section, both related to improving access to housing and key employment sites using 
sustainable travel. 
 

Figure 3: Importance of each issue to achieve Goal 2 
 Average 

rank 

Managing congestion on key local routes 2.12 

Ensuring new housing can be fully integrated into the local transport 
network in ways which minimise congestion 2.12 

Improving access to key employment sites 2.29 

Ensuring Warwickshire’s transport networks are resistant and adaptable 
to incidents such as adverse weather, terrorist attacks and the impacts of 
climate change 

3.47 
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Goal 3: Promoting equality of opportunity 
 
Figure 4 shows the average rank for each of the issues; helping people to get to 
places of work was ranked as the most important issue by ten of the 17 stakeholders, 
and ranked second by a further six organisations. Helping people get to key local 
services was ranked as the top priority by four stakeholders. 
 

Figure 4: Importance of each issue to achieve Goal 3 
 Average 

rank 

Helping people, especially those without a car, to more easily get to 
places of work 1.53 

Helping people, especially those without a car, to more easily get to key 
local services, including food shopping 2.47 

Helping people, especially those without a car, to more easily get to 
education and training destinations 2.82 

Helping people, especially those without a car, to more easily get to health 
destinations e.g. GPs, hospitals 3.18 

 
 
Goal 4: Contributing to better safety, security and health 
 
Figure 5 shows the average rank for each of the issues; reducing the number of 
people killed or seriously injured on roads in Warwickshire is considered the top 
priority by six stakeholders, whilst encouraging and enabling more physically active 
options was selected as the top priority by five stakeholders. The results to this 
section were also close, with the lowest ranked issue, improving local air quality, 
being ranked as the top priority by two stakeholders. 
 

Figure 5: Importance of each issue to achieve Goal 4 
 Average 

rank 

Reducing the number of people killed or seriously injured on 
Warwickshire’s roads 2.18 

Encouraging and enabling more physically active travel options e.g. more 
opportunities for walking and cycling 2.41 

Helping to reduce crime and fear of crime when travelling on 
Warwickshire’s transport networks e.g. CCTV at rail stations 2.47 

Improving local air quality 2.94 
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Goal 5: Improving quality of life 
 
Figure 6 shows the average rank for each of the issues; minimising the impact of 
traffic in towns and villages was ranked as the top priority overall, despite only four 
organisations stating it was their own top priority. Improving the journey experience of 
transport users was ranked as the top priority by nine organisations, but also the 
least important issue by five stakeholders. 
 

Figure 6: Importance of each issue to achieve Goal 5 
 Average 

rank 

Minimising the impact of traffic in towns and villages 2.06 

Improving the journey experience of transport users e.g. appropriate 
signing and provision of better interchange facilities 2.18 

Minimising the impact of traffic on the natural environment 2.82 

Minimising the impact of traffic on people e.g. noise 2.94 

 
Next steps 
 
The analysis presented in this briefing note forms the first part of the of the LTP 3 
consultation, the second part will consist of analysis of  responses made by the 
public and parish councils. Together, both reports will be used to prioritise goals and 
issues for the new LTP.  
 
Appendix A – Responding organisations 
 
Arriva Midlands Nuneaton Town Management Partnership 
BUS Users UK Road Haulage Association Ltd 
Centro Rugby Borough Council 
Cotswolds Conservation Build Shakespeare Line Promotion Group 
Cycleways Stratford Town Management Partnership 
London Midland Stratford-on-Avon District Council 
North Warwickshire Borough Council Sustrans 
Nuneaton & Bedworth Borough Council Warwick District Council 
Nuneaton & Bedworth Cycle Forum  
 
Further Information 
 
For further information on the analysis of the Local Transport Plan 3 consultation, 
please contact the Warwickshire Observatory: 
 

Phone: 01926 418049 
E-mail: davidgardiner@warwickshireobservatory.org 
Website: www.warwickshireobservatory.org 

mailto:davidgardiner@warwickshireobservatory.org
www.warwickshireobservatory.org
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Local Transport Plan 3 – Public Consultation 
 
Introduction 
 
The Local Transport Plan (LTP) sets out the transport strategy for Warwickshire and 
outlines a programme of transport schemes and initiatives to be delivered over the 
short to medium term. Targets are set within the Plan so that progress towards 
meeting objectives can be measured. The Plan covers all modes of transport – 
including walking, cycling, public transport, car based travel and freight – and the 
effect of transport on the economy, environment and social inclusion. 
 
The first Local Transport Plan for Warwickshire was published in 2000, which was 
followed by a second plan in 2006. This Plan covers the period up to 2011. 
 
The County Council is seeking the views of the public and transport interest groups 
to help inform the review of the Plan. The results presented in this briefing note 
summarise the questionnaires returned by members of the public, there were 91 
responses in total.  
 
Results – Overall goals for transport in Warwickshire 
 
The Government has set five national transport goals for the development of the 
UK’s future transport policy and infrastructure. Warwickshire’s transport plans and 
proposals need to reflect these goals whilst at the same time considering whether 
there are additional local objectives which are relevant. 
 
The first part of the questionnaire asked respondents for their views on the five 
national transport goals. Respondents were asked to rank the five goals in order of 
importance. Figure 1 shows the average rank attributed to each goal, the lower the 
average, the greater importance that was attached to the goal. 
 
Goal 2 was considered the most important, it has the lowest average score, and 30% 
of respondents stated that it should be the most important goal. The ‘average rank‘ 
scores are relatively close together, indicating that there was a mixed set of 
responses to this question. All of the comments received in this section are displayed 
in Appendix A of this report. 
  

Figure 1: Rank of overall goals for transport in Warwickshire 
 Average 

rank 

Goal 2: To support economic competitiveness and growth, by delivering 
reliable and efficient transport networks  2.72 

Goal 4: To contribute to better safety, security and health and longer life 
expectancy by reducing the risk of death, injury or illness arising from 
transport, and by promoting travel modes that are beneficial to health 

2.95 

Goal 1: To reduce transport’s emissions of carbon dioxide and other 
greenhouses gases, with the desired outcome of tackling climate change 3.00 

Goal 5: To improve quality of life for transport users and non-transport 
users, and to promote a healthy natural environment 3.12 

Goal 3: To promote greater equality of opportunity for all citizens, with the 
desired outcome of achieving a fairer society 3.20 
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Results –Transport issues in Warwickshire 
 
The second part of the questionnaire asked respondents what the most important 
issues are in Warwickshire to help achieve the goals identified in the first section of 
the questionnaire. 
 
Goal 1: Tackling climate change 
 
Figure 2 shows the average rank for each of the issues; improving public transport 
provision and services was considered the top priority by 75% of respondents to the 
consultation. The results are spread relatively widely, indicating that there was a 
degree of consensus around these results. Further comments written about Goal 1 
can be found in Appendix B of this report. 
 

Figure 2: Importance of each issue to achieve Goal 1 
 Average 

rank 

Improving public transport provision and services 1.30 

Improving facilities for walking and cycling 2.07 

Improving car based alternatives e.g. car sharing, provision of car clubs 2.63 

 
Goal 2: Supporting economic growth 
 
Figure 3 shows the average rank for each of the issues; the results indicate that 
managing congestion on key local routes has the lowest rank. More than two out of 
five respondents (43%) reported that this was the most important factor in supporting 
economic growth. Three out of ten respondents (30%) considered that fully 
integrating new housing into the local transport network was the most important 
issue, whilst two out of ten (20%) thought that improving access to key employment 
sites was most important. Further comments written about Goal 2 can be found in 
Appendix C of this report. 
 

Figure 3: Importance of each issue to achieve Goal 2 
 Average 

rank 

Managing congestion on key local routes 1.96 

Ensuring new housing can be fully integrated into the local transport 
network in ways which minimise congestion 2.21 

Improving access to key employment sites 2.52 

Ensuring Warwickshire’s transport networks are resistant and adaptable 
to incidents such as adverse weather, terrorist attacks and the impacts of 
climate change 

3.30 
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Goal 3: Promoting equality of opportunity 
 
Figure 4 shows the average rank for each of the issues; helping people to get to 
health destinations received the lowest average rank, although helping people get to 
places of work had a similar average ranking. Getting to health destinations was 
ranked as the most important issue by 38% of respondents, and as the second most 
important by 33% of respondents. Further comments written about Goal 3 can be 
found in Appendix D of this report. 
 

Figure 4: Importance of each issue to achieve Goal 3 
 Average 

rank 

Helping people, especially those without a car, to more easily get to health 
destinations e.g. GPs, hospitals 2.01 

Helping people, especially those without a car, to more easily get to 
places of work 2.13 

Helping people, especially those without a car, to more easily get to key 
local services, including food shopping 2.71 

Helping people, especially those without a car, to more easily get to 
education and training destinations 3.14 

 
 
Goal 4: Contributing to better safety, security and health 
 
Figure 5 shows the average rank for each of the issues; reducing the number of 
people killed or seriously injured on roads in Warwickshire is considered the top 
priority by 66% of respondents, and the second most important priority by a further 
16% of respondents. Although reducing the number of people killed or seriously 
injured is clearly the top priority, the remaining three issues received relatively similar 
rankings. Further comments written about Goal 4 can be found in Appendix E of this 
report. 
 

Figure 5: Importance of each issue to achieve Goal 4 
 Average 

rank 

Reducing the number of people killed or seriously injured on 
Warwickshire’s roads 1.57 

Encouraging and enabling more physically active travel options e.g. more 
opportunities for walking and cycling 2.64 

Helping to reduce crime and fear of crime when travelling on 
Warwickshire’s transport networks e.g. CCTV at rail stations 2.82 

Improving local air quality 2.97 
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Goal 5: Improving quality of life 
 
Figure 6 shows the average rank for each of the issues; minimising the impact of 
traffic in towns and villages was ranked as the top priority overall, 40% of 
respondents stated it was the most important issue, whilst a further 38% considered 
it the second most important. Improving the journey experience of transport users 
was considered in the top two most important issues by just 24% of respondents. 
Further comments written about Goal 5 can be found in Appendix F of this report. 
 

Figure 6: Importance of each issue to achieve Goal 5 
 Average 

rank 

Minimising the impact of traffic in towns and villages 1.86 

Minimising the impact of traffic on people e.g. noise 2.44 

Minimising the impact of traffic on the natural environment 2.58 

Improving the journey experience of transport users e.g. appropriate 
signing and provision of better interchange facilities 3.11 

 
Next steps 
 
The analysis presented in this briefing note forms the second part of the of the LTP 3 
consultation, following on from analysis of questionnaires from stakeholders. 
Together, both reports will be used to prioritise goals and issues for the new Local 
Transport Plan.  
 
Further Information 
 
For further information on the analysis of the Local Transport Plan 3 consultation, 
please contact the Warwickshire Observatory: 
 

Phone: 01926 418049 
E-mail: davidgardiner@warwickshireobservatory.org 
Website: www.warwickshireobservatory.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:davidgardiner@warwickshireobservatory.org
www.warwickshireobservatory.org
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Appendix A – Comments: Overall goals for transport in Warwickshire 
 
“Emphasis off street car parking in towns - in Japan, Tokyo residents must park off street. Do 

not issue.” 
 

“Expanding on present application of government introduced free transport for the elderly.” 
 

“Improving health-walking and cycling air quality and communities.” 
 

“iv will encourage more public transport use so i,ii and iii will follow-once more this is 
interlinked. A town centre bus station is desperately needed in Stratford, similar to the recent 

installation in Warwick.” 
 

“Limit car parking on street everywhere to 2 hours.” 
 

“Making ti easy to live without dependence on car use-this is also the way in which transport 
policy.” 

 
“Minimising pedestrian-vehicle conflict by giving pedestrians greater priority.” 

 
“More buses to and from towns. Park and ride to operate later in the evening. We need a bus 

station.” 
 

“NB in Warwick this can be achieved using work of traffic forum.” 
 

“Prevent unnecessary housing in an area which already has few facilities.” 
 

“Reducing the need for home working, internet provision dispersed shopping, amenities within 
walking distance.” 

 
“Regulatory manpower to ensure effective supervision.” 

 
“Ring and ride buses from rail stations to town centres and to castle.” 

 
“Yes-we need a bus station near a railway station. Refer to Northern Ireland for excellent 

examples.” 
 
Appendix B – Comments: Tackling climate change 
 

“A central bus station-near the railway station.” 
 

“Access to transport for disabled.” 
 

“And bus station within a shuttle.” 
 

“Curtailing local authority reliance on parking revenue-to discourage LA’s encouraging town 
centre parking simply to raise revenue. Provision of more effective Park and Ride, 2-3 sites 

around a town, proper signage and suitable opening hours.” 
 

“Ensuring existing transport systems work efficiently.” 
 

“Heavy vehicles through village.” 
 

“Improve links to railway stations.” 
 

“Improved car parking for employees.” 
 

“Improving rail and light rail-freightings.” 
 

“It is difficult to add cycle lanes in central Warwickshire the roads are too narrow. Ernstone 
Road cycle must be re thought through. It is lethal. Car door open across the cycle track. Both 

driver and cyclist are correct. There must be a solution.” 
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“More top up facilities for electric cards.” 
 

“Provide incentives for improving house insulation, heating and household appliances.” 
 

“Reducing the demand for travel and for vehicle use.” 
 

“Set fares and interchangability between trains and buses to make public transport economic 
and realistic alternative.” 

 
“Take cycling as a serious option-there is conflict between cars and pedestrians with cyclists, 
cyclists are the 3rd class road user in this district ? Advisory cycle lanes on main roads and 

shared space on wide pavement.” 
 

“To reduce queuing by linking traffic light controls to traffic density.” 
 

 
Appendix C – Comments: Supporting economic growth 
 
“Abolishing dedicated local authority parking, so that staff know first-hand how well public car 

parks operate.” 
 

“And bus station.” 
 

“Ensuring adequate and cost effective parking.” 
 

“Ensuring good, cheap access to existing Warwickshire towns and nearby centres outside 
county.” 

 
“I scarily think that we can put making transport networks resistant and terrorist attacks and 

climate changes in the same category.” 
 

“Improve links to rail stations.” 
 

“It so important in new housing schemes. Why is road adoption in Chase Meadow not 
achieved? Why is Severn Trent allowed to hold it up?” 

 
“Link with train stations.” 

 
“Links to other transport sites.” 

 
“Links with rail services.” 

 
“Not using an uniformed view of economic imperatives to facilitate increasing reliance on the 

car: the real need is to find means to enable sustainable economic growth while reducing 
demand for vehicle.” 

 
“Re direct volume traffic and HGV's away from rural villages.” 

 
“Short cuts for pedestrians and cyclists must be part of the initial discussions for new housing 

to give easy access to retail and employment sites.” 
 

“Supporting and encouraging small local services, businesses and community ventures.” 
 

“We need a bus station.” 
 

“Working with other authorities.” 
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Appendix D – Comments: Promoting equality of opportunity 
 

“Also for leisure purpose.” 
 

“Better to place facilities nearer towns-consider travelling by any means to Coventry hospital 
from Stratford.” 

 
“Bus station and good local bus service.” 

 
“Ensuring sufficient accessible local services and activities to reduce travelling.” 

 
“Leisure opportunities and countryside.” 

 
“Providing shuttle buses to public services which are increasingly being consolidated into 

regional?” 
“Recognise the difficulties for the rural unemployed seeking work.” 

 
“Stations and onward bus links.” 

 
“The town council ranks these as equal importance.” 

 
“These are all basic human needs. It is impossible to put one above the other. A bus station 

with a carefully thought out route, would accommodate them all.” 
 

“Tourism/entertainment sites to be accessible.” 
 

“Voluntary drivers scheme to Warwick hospital has failed due to TUPE rules and I am trying to 
solve it.” 

 
“We have made grave mistakes with out of town shopping sites-we should look to develop 

existing town centres.” 
 

“We need a bus station.” 
 
Appendix E – Comments: Contributing to better safety, security and 
health 
 

“Back the police when they object to rallies like the Bulldog Bash.” 
 

“By doing ii and iii will follow by improving public transport more people will use it so it will 
follow-reducing cars on the road i will follow-this is interlinked.” 

 
“Clear cycle track over M40 J15 and encourage Chiltern Line to have personnel at rail 

stations.” 
 

“Effective transport policing-not cameras but personnel!” 
 

“Encouraging community and local services better community cohesion.” 
 

“Providing adequate street lighting in rural villages.” 
 

“Reducing the impact of driver behaviour on other road users, ensuring that vehicles and 
other users of town streets interact and share space sensibly-rather than the car being used 

as a weapon.” 
 

“Regulatory manpower to ensure effective supervision.” 
 

“Safer late night travel options.” 
 

“We need a bus station.” 
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Appendix F – Comments: Improving quality of life 
 

“Reduce traffic along High Street/Jury Street Warwick, the most polluted road in 
Warwickshire.” 

 
“As Studley by-pass is no longer happening, it is important to find a way to divert heavy goods 

traffic from using Alcester Rd and High Street/Station Road.” 
 

“Goal 6 To improve communication with rail transport.” 
 

“More frequent train service to Birmingham and London to reduce the use of cars.” 
 

“Restriction on out of town retail to stop cars being used for shopping.” 
 

“Sustainability in case of future lack of fossil fuels.” 
 

“Take measures to improve access to and movement around our towns and villages for 
cyclists so that cycling can become the safe first option.” 

 
“To commercialise the management and financing of roads, as in NZ.” 

 
“To reduce hotspots eg take all through traffic away from the centre of Stratford On Avon.” 

 
“To use transport communications to connect ? ? to public services and amenities between 

different parts of the county.” 
 

“We need a bus station above all else!” 
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Agenda No  

AGENDA MANAGEMENT SHEET 
 
Name of Committee Environment and Economy Overview and 

Scrutiny Committee 

Date of Committee 3 December 2009 

Report Title Opportunities and Challenges that the 2012 
Olympics will Present to Warwickshire 

Summary This report summarises work undertaken so far in the 
lead up to the 2012 Olympics and Paralympic Games, 
and sets out future opportunities. 

For further information 
please contact 

Julie Crawshaw 
Regeneration Programme Manager 
Tel. 01926 418621 
juliecrawshaw@warwickshire.gov.uk 
 

 

 
 
 
 
 

 
Would the recommended 
decision be contrary to the 
Budget and Policy 
Framework? 

No 

Background Papers None. 
 
  
CONSULTATION ALREADY UNDERTAKEN:-  Details to be specified 
 
Other Committees  .......................................................................... 

Local Member(s) 
(With brief comments, if appropriate)  .......................................................................... 

Other Elected Members X Councillor D Bryden 
Councillor M Doody                  for information 
Councillor R Sweet 
Councillor J Whitehouse 

Cabinet  Member 
(Reports to The Cabinet, to be cleared with 
appropriate Cabinet Member) 

X Councillor C Saint – for information. 

Chief Executive  .......................................................................... 

Legal X L Arben – agreed. 

Finance  .......................................................................... 
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Other Chief Officers  .......................................................................... 

District Councils  .......................................................................... 

Health Authority  .......................................................................... 

Police  .......................................................................... 

Other Bodies/Individuals  .......................................................................... 

 

 
FINAL DECISION  YES/NO (If ‘No’ complete Suggested Next Steps) 

 
SUGGESTED NEXT STEPS : 
 Details to be specified 
 
Further consideration by 
this Committee 

 .......................................................................... 

To Council  .......................................................................... 

To Cabinet  .......................................................................... 

To an O & S Committee  .......................................................................... 

To an Area Committee  .......................................................................... 

Further Consultation  .......................................................................... 
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Agenda No  

 
Environment and Economy Overview and  
Scrutiny Committee – 3 December 2009 

 
Opportunities and Challenges that the 2012 Olympics will 

Present to Warwickshire 
 

Report of the Strategic Director for 
Environment and Economy 

 
Recommendation 
 
Members are asked to comment on the opportunities and challenges that the 2012 
Olympics will present to Warwickshire. 
 
 
1. Introduction 
 
1.1 When London was awarded the 2012 Olympic Games, a key aspiration was that 

all parts of the UK would benefit from the event, not just the south east of 
England.  The bid was won on the basis that there would be a lasting cultural 
and sporting legacy, in terms of increased and continued participation and new 
infrastructure. In addition, it was proposed that the Cultural Olympiad would be 
the largest ever staged, offering wide opportunities for everyone to become 
involved. 

 
2. The Coventry and Warwickshire 2012 Partnership 
 
2.1 Warwickshire joined the Coventry and Warwickshire 2012 Partnership at its 

inception in 2006/7.  Its aim was to maximise the sporting, cultural and economic 
opportunities for the sub region that could arise for the 2012 Olympics in 
London. 

 
Hosted by the Coventry, Solihull and Warwickshire Partnership (CSWP) the 
partnership is funded by:- 
(i) NHS Coventry      £70k 
(ii) Coventry City Council      £54k 
(iii) Warwickshire County Council     £10k 
(iv) Solihull MBC       £5k 
(v) University of Warwick      £5k 
(vi) Rugby Borough Council     £5k 
(vii) Coventry University       £5k 
(viii) CV One        £5k 
(ix) CSW Sport       £1.9k 
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2.2 Warwickshire is contributing £10k this year, a significant drop from the previous 

years contributions of £20k, £40k and £60k in the previous three financial years. 
 
 Its is supported by two full time members of staff based in Leamington. 
 
2.3 The Partnership has a structured relationship to the national London Organising 

Committee for the Olympic and Paralympic Games (LOCOG) through the West 
Midlands Leadership Group, from which it takes a strategic lead.  Sub regionally, 
the Partnership is guided by its Management Board, drawing members from 
each membership organisation.  It has worked hard to develop the Partnership’s 
six key areas of activity. 

 
3. The Six Projects: 
 
3.1 Team Coventry and Warwickshire 
 To highlight rising sporting stars from the sub region that may represent Great 

Britain at the 2012 Olympics, following their progress and inspiring others. 
 
3.2 Olympic Legends 
 To find and involve past Olympians that have strong links with the sub region to 

share their experiences and inspire others.  Warwickshire County Council 
hosted a reception for the Warwickshire Olympians returning from Beijing and 
we would hope to celebrate future Olympians in a similar way in the future. 

 
3.3 Africa Inspires 
 To engage with one of more African country to develop relationships and 

potentially offer training resources.  There may also be cultural links. 
 
3.4 Carnivals and Festivals 
 To commission new and re-brand existing carnivals, events and festivals that will 

carry the 2012 theme. 
 
3.5 Peace and Reconciliation 
 A project based around Coventry Cathedral’s anniversary and is a key element 

of the Olympic movements ideal, led by Coventry City Council. 
 
3.6 Stratford to Stratford 
 Potentially the most important project for Warwickshire; developing the sporting 

and cultural links across communities between Stratford, East London, home of 
the Olympic site, and Stratford-upon-Avon.  The County and Stratford on Avon 
District Council are leading on this. 

 
4. Other areas of work 
 
4.1 The Partnership’s work is not restricted to the six projects, but has also been 

involved in several other areas. 
 
4.2 In particular the Partnership were successful in securing ten sites across the sub 

region, five in Warwickshire, that have been listed in the official list of potential 
training camps, and these are now being marketed to overseas teams. 



EEO&S/1209/ww3 5 of 7  

Warwickshire has strong equine links and it remains to be seen whether we can 
attract teams to our training venues at Southam and Morton Morrell.  In addition, 
Rugby School are aiming to attract archery athletes and Pingles Stadium also 
hope to host Olympic teams. 

 
4.3 The Partnership office works with the regional 2012 secretariat currently based 

at Advantage West Midlands to host senior figures from LOCOG, to see at first 
had events and activates in Coventry and Warwickshire. 

 
4.4 A tool for registering interest in forthcoming Olympic related contracts, LOCOG’s 

Compete For website has been widely promoted amongst sub regional 
businesses through several workshops run by Advantage West Midlands aimed 
at businesses, and through talks to town Management Partnerships.  Half of all 
contracts have been let now, and many have gone to London firms.  However, 
the next greatest cluster of successful applicants is in the West Midlands.  

 
4.5 The Government’s educational programme for 2012 is the Get Set Programme. 

Each school much register to be a part of the programme.  So far 49 schools 
across Warwickshire have joined and we are working on getting as many others 
as possible involved. 

 
4.6 The Partnership has developed a successful website which easily signposts 

visitors to detailed information about how they or their communities can become 
involved.  It features reciprocated links to partnership organisation and other 
useful sources of information. 

 
4.7 In the 1000 days that remain to the start of the games, the Partnership has 

published its milestone objectives:- 
 

(i) To be selected as a Host City/Host Venue for the London 2012 Olympic 
football competition.  

(ii) To secure a Live Site for Coventry city centre through the Cultural 
Olympiad live sites programme.  

(iii) To work with the Royal Shakespeare Company, raising the profile and 
supporting the delivery of the World Shakespeare Festival project.  

(iv) To work with Imagineer Productions, raising the profile and supporting the 
delivery of the Artist’s Taking the Lead, Godiva Awakes project.  

(v) To secure at least one London 2012 Pre-Games Training Camp.  
(vi) To have every Coventry and Warwickshire school registered as part of 

the London 2012 Get Set Education programme.  
(vii) To secure visits from the Olympic and Paralympic Torch Relays.  
(viii) To win our fair share of London 2012 business contracts, measuring the 

economic impact.  
(ix) To celebrate all of our athletes who achieve selection for Team GB.  
(x) To have at least 12 projects in the region gain London 2012 Inspire Mark 

accreditation.  
(xi) To achieve the three objectives assigned for each of our six flagship 

projects.  
(xii) To work with relevant local partners to use London 2012 as a catalyst to 

inspire local communities to become more physically active.  
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5. The Cultural Olympiad 
 
5.1 The easiest way to become involved and enaged with the 2012 Olympic is 

perhaps through the Cultural Olympiad, which offers a huge programme of 
cultural activity.  The Arts Council England hosts Paul Kaynes, the West 
Midlands Cultural Olympiad Programme Coordinator.  He regularly chairs 
meetings with representatives from all of the local authorities in the region to hep 
develop projects that can engage with the cultural Olympiad. 

 
5.2 Nationally, coordinated by LOCOG, there are ten flagship Cultural Olympiad 

projects and one of those is in Warwickshire; The Royal Shakespeare 
Company’s World Shakespeare Festival.  This will be launched in  
Stratford-upon-Avon in Spring 2012, before moving to London just prior to the 
opening of the games.  This offers great potential to the area to maximise on 
such a key tourist event.  

 
5.3 In addition to the flagship projects, other cultural projects can be awarded the 

Inspire Mark to recognise their involvement in the Cultural Olympiad.  Last year 
Warwickshire County Council secured two of the three sub-regional Inspire 
Marks; one for the Museum on the Move initiative, and one working with Hybrid 
Arts on the Extraordinary Cycles project. 

 
5.4 Each year up to the 2012 games, LOCOG have run the Open Weekend.  This is 

an opportunity for arts and community projects to be staged on one weekend in 
July across the Country; all to play a part in the Cultural Olympiad.  Last year ten 
of thousands of people participated in the hundreds of events across the 
country.  In Leamington about 500 people enjoyed the Extraordinary Cycles 
event.  

 
6. Olympic Torches 
 
6.1 A request has been submitted that the Olympic torch will come to Rugby and 

Stratford-upon-Avon.  Arrangements for the Paralympic torch have yet to be set 
out.  We will not know for some time whether we will be successful in our 
request, but clearly the torch will be a draw for people that the towns along the 
route will be able to exploit. 

 
7. Key Areas of Opportunity for Warwickshire 
 
7.1 Only Rugby Borough Council out of the five Districts and Boroughs in 

Warwickshire have joined the partnership, and this makes working across the 
County potentially quite difficult.  However, what is becoming clear is that small 
organisations are starting to look at small but significant projects, which they 
need help with.  For example, In May 2010 there will the first cycle ride from 
Stratford, London, to Stratford Warwickshire aimed at confident cyclists and 
relative novices.  The 110 mile ride will raise money for charity, promote links 
between the two communities under the Stratford to Stratford project.  The 
project is being led by  Stratford Town Council.  Stratford District Council will 
also assist, but neither of these organisations belong to the Partnership.  It is 
therefore necessary to ensure that we work outside the remit of the Partnership 
and extend our work into smaller community groups. 
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7.2 The listed training camps have been heralded as potential money spinner.  In 

reality however, it is unlikely that the wider community would benefit greatly from 
teams using the sites, although in the long term improved facilities and a wider 
awareness of what’s available for future training requirements may prove 
profitable. 

 
8. Financial Implications 
 
8.1 The County Council financial investment has reduced significantly over the past 

three years because  of the need to drive budget savings.  To mitigate this, a 
member of staff is now dedicated to the project for 2.5 days a week. 

 
8.2 As we are now less than 1000 days before the start of the Games, it is quite 

likely that greater investment may be required, as communities seek help with 
developing their own projects and celebrating a once-in-a-lifetime event. 

 
 
 
 
PAUL GALLAND 
Strategic Director for Environment and Economy 
Shire Hall 
Warwick 
 
17 November 2009 
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Agenda No  

 
Environment and Economy Overview and  
Scrutiny Committee – 3 December 2009 

 
Food Packaging Regulations and Materials  

that cannot be Recycled 
 

Report of the Strategic Director for 
Environment and Economy 

 
Recommendation 
 
That Members note the contents of this report. 
 
 
1. Background 
 
1.1 Members asked for a further report at the last committee on the actions being 

taken to support the reduction in food packaging and what items cannot be 
recycled.  

 
1.2 There are three drivers supporting this agenda:- 
 

(i) Food packaging regulations. 
(ii) The Government’s agenda to support packaging companies to reduce the 

amount of material they produce. 
(iii) Warwickshire Waste Partnership Waste Minimisation Strategy and 

targets. 
 

2. Food Packaging Regulations 
 
2.1 The Packaging Waste Regulations were introduced in the UK in 1997 to meet 

the requirements of the European Directive on packaging and packaging waste.  
To achieve current targets, the UK needs to recover about 4.6 million tonnes of 
packaging waste each year.  This can be achieved through recycling, 
composting, or incineration (with energy recovery).  

 
2.2 A series of UK targets have been set by Defra for each year up until 2010. Since 

the EU Directive is a "producer responsibility" measure, it is up to packaging 
producers to meet the costs of achieving these targets.  The regulations require 
producers with more than £2milllion turnover and supply and import over 50 
tonnes of packaging, to recover and recycle packaging waste in proportion to the 
amount of materials they handle.  Businesses that are obligated must register 
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annually with the appropriate Regulatory Agency, i.e. Environment Agency for 
England.  

 
2.3 The producers have to comply by registering directly with an appropriate 

Regulating Agency and by committing time and resources to discharge their own 
legal requirements, or as most will do, join a government approved compliance 
scheme which will take over the legal obligations on their behalf.  

 
2.4 All EU Member States have targets set by the EU on packaging recycling and 

recovery.  The 2008 targets were, recycling 55 per cent and recovering 60 per 
cent of packaging across the year. 

 
There are specific targets for a range of recyclable materials and the UK has 
met or exceeded all its targets:- 
 
(i) Paper: 79.8 per cent recycled (target 60 per cent). 
(ii) Glass: 61.3 per cent recycled (target 60 per cent). 
(iii) Metal: 56.9 per cent recycled (target 50 per cent). 
(iv) Plastic: 23.7 per cent recycled (target 22.5 per cent). 
(v) Wood: 78.5 per cent recycled (target 15 per cent). 

 
3. Waste Recycling Action Programme (WRAP) 
 
3.1 To support the waste reduction agenda, the Government set up the Waste 

Resources Action Programme (WRAP).  The aim of this organisation, which is 
supported through landfill tax, is to work with parties to prevent waste, promote 
recycling and develop markets for valuable products.  Most of the high level 
work on reducing waste is being driven by this organisation.  

 
3.2 They have set up a voluntary agreement (Courtauld Commitment) with all the  

major grocery retailers and brand owners which is leading to new solutions and 
technologies so that less food, products and packaging ends up as household 
waste. These signatories have agreed to work with WRAP to achieve the 
following targets:- 

 
(i) To design out packaging waste growth by 2008 (achieved: zero growth);  
(ii) To deliver absolute reductions in packaging waste by 2010;  
(iii) To help reduce the amount of food the nation's householders throw away 

by 155,000 tonnes by 2010, against a 2008 baseline. 
 

3.3 The Courtauld Commitment is under review with UK Government, as well as 
current and prospective signatories, and proposed new objectives will be 
announced in 2010.  It is likely to continue to focus on packaging and food waste 
reductions but to be expanded to include waste in the supply chain – in 
manufacture, distribution and back of store.  It may also consider alternatives to 
weight-based measures, such as carbon or recycled content. 

 
3.4 The Innovation Fund was launched by WRAP in November 2004 and there have 

been six Rounds to date.  It aims to reduce household waste through supporting 
research and development projects that focus on packaging optimisation and 
design innovation and reducing food that households throw away. 
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3.5 The following are completed projects that WRAP is supporting:- 
 

(i) Trials of lightweight glass bottles and jars.  Project partners include 
Faraday Packaging, British Glass, GTS and Coors Brewers, producers of 
Grolsch beer. 

 
(ii) Trials of lightweight easy open ended steel food cans by H J Heinz and 

Impress Group BV and the development and trial of lighter can bodies. 
 
(iii) Setting new benchmarks for lightweight polyethylene terephthalate (PET) 

drinks bottles by Esterform for a range of carbonated drinks brands. 
 
(iv) Trials of re-usable 'Carrierpacs' for home delivered kitchen worktops for 

B&Q. The Co-operative's innovative tomato puree packaging makes the 
need for outer cardboard tubing packaging redundant.  This product is 
now in store after successful trials. 

 
(v) Trials of thinner gauge salad bags by ASDA, Kane and Eco3. 

 
4. Waste Minimisation Strategy  
 
4.1 In 2007 all Warwickshire Councils approved a Waste Minimisation Strategy, to 

run until 2015 with a target of reducing waste by an average of 1.25% per year. 
Since the launch, a number of different campaigns have taken place, some of 
which have supported reducing the amount of packaging we produce, such as 
the smart shopping campaign. 

 
5. Packaging that Can and Cannot be Recycled at Household 

Waste Recycling Centres (HWRCs) or by the Districts 
 
5.1 At the Household Waste Recycling Centres plastic bottles, cartons, paper and 

cardboard are collected.  
 
5.2 Polystyrene and plastic bags are not collected.  Recycling polystyrene was 

considered but the process would be very time and energy consuming.  The 
lightweight bulky material would also mean containers would be filled quickly 
with little weight.  Plastic Bags are not recycled as it is preferred to encourage 
re-use.  This material is, again, very lightweight and can be easily contaminated.  

 
5.3 High density plastics are only accepted at Hunters Lane.  The possibility of this 

being extended to Burton Farm is being investigated.  HW Martin (who manage 
Shipston, Wellesbourne, Cherry Orchard, Stockton, Grendon and Princes Drive) 
are unable to recycle high density plastics as it is not financially viable.  

 
5.4 The District and Borough kerbside collections are all able to collect cans and 

tins, paper, plastic bottles (except NWBC, only at bring banks), cardboard 
(except NWBC, only at bring banks).  Rugby are able to accept cartons, foil and 
high density plastics.  Stratford collect cartons and are looking to extend their 
collection to include foil and high density plastics after Christmas.  Warwick also 
accepts foil.  
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6. Conclusion 
 
6.1 The food packaging regulations put the responsibility on the packaging 

producers to meet the costs of achieving targets set by Defra.   
 
6.2 Waste Recycling Action Programme (WRAP) gives support to packaging 

companies to reduce the amount of material they produce.  
 
6.3 The Warwickshire Waste Partnership’s Waste Minimisation Strategy and targets 

are working towards reducing food waste packaging.  
 
7. Financial Implications 
  
7.1 The Food Packaging Regulations, and work from WRAP, reduces the amount of 

material going into the waste stream, thus supporting the reduction of disposal 
costs.  

 
 
 
 
PAUL GALLAND 
Strategic Director for Environment and Economy 
Shire Hall 
Warwick 
 
13 November 2009 
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